SHAPI NG TOG ETH E R A
S U S TA I N A B L E F U T U R E

S U S TA I N A B I L I T Y R E P O R T 2 0 2 0
FINANCIAL YEAR 2019

CONTENTS

1.

INTRODUCTION
1.1. Letter from our President					

4

2.

OUR IDENTITY
2.1. Company profile						
9
2.2. Our Values							10
2.3. Company Code of Ethics					
11
2.4. Reference Context						12
2.5. System and product certification				
13
2.6. Governance and Organisation					
14
2.7. Governance and Sustainability					
15
2.8. Engaging our stakeholders					
16

3.

IN N O V A T I O N A N D Q U A L I T Y
3.1. Production cycle 						23
3.2. Research and Innovation 					
24
3.3. Organisational innovation					24
3.3.1. LWG (Leather Working Group) Environmental Protocol 24
3.3.2. EcoVadis Protocol					24
3.3.3. Information security management			
27
in compliance with ISO 27001 standard
3.4. Product innovation						27
3.5. Process Innovation_“PEarl” project				
27

4.

OUR PEOPLE - A FRAMEWORK IN SUMMARY
4.1. Our personnel: basic elements					
30
4.1.1. Our personnel: some insights			
32
4.2. Our personnel - work relationship and industrial relations
34
4.3. Our personnel – Turnover					
36
4.4. Our personnel – Other information				
36
4.5. Management of safety and health in the workplace		
37
4.5.1. Accident statistics					38
4.6. Training and development					
41
4.7. The “Conventions” project					
42
4.8. Internal communication and involvement 			
43

5.

ENVIRONMENT
5.1. Environmental management					46

5.2. Data on the main environmental sectors 			
46
5.2.1. Water - a model of effective collective management
46
5.2.2. Energy						48
5.2.3. Emissions in atmosphere				
49
5.2.4. Management of by-products and waste		
50
6. C U S T O M E R S , P R O D U C T S A N D M A R K E T
6.1. Product environmental certifications				
54
6.1.1. A certified “Made in Italy”: 				
54
“Leather from Italy - full cycle”			
6.1.2. The best environmentally-performing products:
54
the “Blue Angel” certification 			
6.1.3. An environmental identity card for Dani leathers:
55
Carbon Footprint of Product (CFP) and
Environmental Product Declaration (EDP)		
6.1.4. A further step forward: 				
56
the EPD Process certification			
6.2. Customer collaboration					56
6.2.1. Company tours					56
6.2.2. Joint design: AKU wins				
59
the gold medal at the ISPO				
6.2.3. Poltrona Frau and Dani: a workshop 			
59
to reflect on sustainability			
6.2.4. Zenvo and Dani: technological innovation		
59
for excellent technical performance			
6.3. “Zero Impact” product line					
60
6.4. Communication						60
6.5. Product Quality and Safety Control				
62
7. S U P P L I E R S A N D E C O N O M I C V A L U E
7.1. Our suppliers						65
7.2. Generated and distributed economic value			
68
8. T E R R I T O R Y A N D C O R P O R A T E C I T I Z E N S H I P
8.1. Relations with public institutions and/or sector bodies		
8.2. Activities aimed at schools and universities			
8.3. Social commitment and relations with the community		

71
72
73

6

INTRODUCTION
LETTER FROM OUR PRESIDENT

Since 2015, Dani has been drawing
up its own sustainability report, a tool
through which it describes objectives,
activities and results to reduce the
consumption of natural resources,
train our employees and support their
families, strengthen relations with the
local community, maintain profitability and financial dynamics capable of
allowing adequate investments.
This year, I am writing in the midst of
a pandemic that is shaking the whole
of humanity. An invisible enemy
which is claiming many victims and
that urges a reflection on the ultimate
goal of an entrepreneurial activity, if
not of life itself. Writing these introductory lines allows me to detach myself from everyday life and to observe
things from a broader perspective.
However, it is not easy: this Covid-19
pandemic is having such a great impact on our lives that it becomes the
only significant thing in our existence.
It is overwhelming us all now and is
preventing us from lifting our gaze
and envisaging a better future. However, an entrepreneur cannot afford to

do this. It would be an affront to his
DNA, which drives him to look confidently into the future.
This is why, if I lift my gaze, I realise
that only the companies that strive
to courageously accept and face the
challenges of climate change and social inclusion, orienting basic business
choices in that direction, are the ones
that will most likely be able to thrive.
The companies that are able to perceive themselves and act as multidimensional social institutions, that are
able to combine and mutually nurture
environmental protection, development of their personnel, social and
territorial inclusion, profitability of
investments. This is the journey that
we have undertaken in Dani for over
a decade, a road that we travel every
day, sometimes encountering difficulties. It is, nevertheless, a road full
of many satisfactions, both great and
small.
In our sustainability report, we describe the stretch of road we travelled
in one year to share it with our stakeholders and to get their suggestions

and proposals. 2019 saw us achieve
the gold medal of the LWG (Leather
Working Group) environmental protocol, as well as the ISO 27001 certification regarding information security
management; we developed innovative items for the various target sectors
and expanded training activities for
our collaborators. You can read about
this and much more in the following
pages
Before concluding, I wish to thank the
internal work group and all the personnel involved, who have helped the
development and drafting of the 2020
Sustainability Report
At this point, as in previous editions,
I conclude by inviting you to read it
and thanking you for the time you will
dedicate to it.
Cav. Giancarlo Dani

Contacts and addresses

Note

DANI S.p.A.
Via Della Concia, 186
36071 Arzignano (VI) - ITALY
Tel. +39 0444 454111
Website: www.gruppodani.com

The preparation of the Sustainability
Report is currently a voluntary activity,
since Dani, in compliance with Legislative
Decree 254/2016, does not fall within
the category of organisations required to
report on non-financial performance.
The reporting scope and frequency of this
sustainability report coincide with that of
Dani SpA's 2019 financial statements.

For more information, comments and
suggestions:
sustainability@gruppodani.it

CHAPTER 2

OUR IDENTITY

2.1.

COMPANY PROFILE

Dani was born in 1950 as a
small family-run tannery and
over the decades has grown
into a multinational company
with over 1200 collaborators
with a global presence.

Trasportation

Dani Leather USA
HQ and Instant Service
Founded by
Angelo Dani

Technical footwear

Dani Asia
Guangzhou Sales

Dani Automotive Tunisia
Cutting plant

Dani Leather USA Inc.
New York City Showroom

Dani & Volpi
Tuscany Plant

1950

1990

2005

2013

2016

2018

1970

1995

2009

2014

2017

2019

Fashion and furniture

Instant Service
Italy

Automotive

Dani A.F.C. (Slovenia)
Cutting and sewing plant

Dani ASIA
Sales and Showroom

North America
Automotive

The company produces leather for all product
destinations: automotive, furnishings, footwear,
leather goods, smart devices and clothing. It employs about 640 people in Italy and generates revenues of about € 160 million, of which about 75%
is destined for export.
The markets served are structured as follows:
•
•
•
•

45% car interiors
33% furnishings
16% footwear and leather goods
6% information technology

the logo: “Sustainable leather”.
To guide our strategic choices, our daily courses
of action and our proposals to stakeholders, with
whom the company maintains a constant dialogue, with the desire to understand the evolution of the context in which it operates.
The Sustainability Report, in addition to explaining Dani's ideas and activities, represents a channel for listening to stakeholders to understand
their needs and implement innovative proposals
together, fuelling the virtuous circle that leads
Dani to embody the true spirit of “Made in Italy”.

In addition to the three Italian production sites,
the following are added:
•
•

Dani leather goods help the bold ideas of stylists
and designers take shape, enhancing the interiors of
high-class cars, adding comfort and visual appeal to
the most exclusive interiors. The leather is the result
of industrial organisation, artisan skill, passion and
creativity. The company identifies with the idea of
sustainability, a commitment clearly expressed in
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2 foreign sales offices, one in the United
States (to which an Instant Service warehouse is associated) and one in China
2 production plants, one for the cutting service of finished leathers in Tunisia and one
for the cutting and sewing service of special
series covers in Slovenia.

In 2014, Chief Executive Officer Giancarlo Dani was appointed Cavaliere del Lavoro (Order of Merit of Labour) of the Italian Republic.
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2.2.

OUR VALUES

The current context requires
companies to substantially
change the reference model in
which they place their basic
choices and their subsequent
actions.
For over a decade, Dani has been committed to
making its contribution to a business model in
line with the new context.

Guidelines that determine the basic objectives
of sustainability, which can be summarised as
follows:

An approach based on:

•

•
•
•
•
•

•

respect and development of people
respect of the environment
meeting customer expectations
investment in research and innovation
pursuit of profit to support the company
and the territory

•
•
•

decrease in the consumption of natural resources and in pollution load
building a safe working environment in
which employees can grow both personally
and professionally
development of specific and distinctive organisational skills
risk reduction along the supply chain
honesty and transparency in communicating with stakeholders

These values are further explained and formalised in the company code of ethics.

2.3.

COMPANY
CODE OF ETHICS

The Code of Ethics defines values, principles and
rules of conduct from which Dani Spa draws
inspiration in pursuing its mission and commits
to respect all people who work in its name and on
its behalf. The Code is inspired by the principles
of legality, honesty, transparency, fairness, loyalty
and responsibility, which represent the foundation
for lasting development over time, which is also

consistent with the social role of a company,
respectful of all stakeholders and their legitimate
expectations. The Code is widely disseminated
both inside and outside the company. It is posted
in various company locations, is available on
the website and is brought to the attention of all
suppliers by explicitly referencing it in orders.

Legality
Responsibility

Confidentiality

Loyalty and
company
integrity

Efficiency
and quality

Dani’s
values
Protection of
the individual

Fairness

Environmental
protection

Transparency
Honesty

Values and principles taken from the company code of ethics.

The principles that inspire the Code of Ethics
find their operational guidelines in the rules
of conduct contained in the same code that
govern relations with:
•

•
•
•
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•

employees, guaranteeing respect for the
dignity of the person, trade union rights,
the protection of health and safety in the
workplace;
financial institutions, ensuring the
correctness of all corporate communications
customers, in order to guarantee high
standards of product and service
suppliers, safeguarding equal opportunities
and fairness of treatment
public
administrations,
ensuring
compliance with the principle of legality and
avoiding any behaviour aimed at obtaining
undue advantages

The supervision of the application of the Code
is the responsibility of the Supervisory Body,
established and regulated by the Organisational
Model in compliance with Legislative Decree
231/2001, which monitors compliance with the
provisions of the aforementioned Model.
The Model aims at raising awareness among
those who collaborate with Dani to adopt correct
and transparent behaviours. It also establishes
a control system that allows to prevent the
commission of offences or to react promptly in
the event of an offence being committed.
All Dani employees can make anonymous reports
to the Supervisory Body in the event of violations
of the Code of Ethics, of the collective agreement
governing the employment relationship (CCNL
Concia) or violations of environmental and
health and safety legislation in the workplace.

12

2.4.

1. Source: Italian National Union of Leather
Tanning Industry
Annual Economic
Report 2019.

REFERENCE
CONTEXT1

In 2019, Italy confirmed its economic leadership
in the tanning sector for the umpteenth year:
with a production of € 4.6 billion, Italy accounts
for 65% at a European level and 23% at a world
level. The sector is mainly composed of small and
medium-sized enterprises. At the end of 2019,
there were 1,180 enterprises, with about 17,500
employees.
The industry’s production in 2019 amounted to
approximately 116,000,000 m2 of finished leathers and 10,000 tons of sole leather. Both have
decreased compared to 2018 (-8.9% for finished
leathers, -2.4% for sole leather). At global level,
the decline in production was even more pronounced than in the Italian tanneries. The generalised decreases observed in 2019 concerned all
the main production segments (by destination of
use, by price range, by type of animal) and all the
most important regional districts.
The causes of such contraction are to be found in
the general uncertainty of the international economic situation and in the cost containment policies implemented by some important customer
segments. The Italian tanning industry is located
within industrial districts: over 90% of the tanning production is concentrated within production areas, which over the years have developed
peculiar characteristics in terms of product and
process.

Dani Spa operates in Arzignano (VI), within the
tanning district of the Chiampo Valley. This district employs 8,500 people and generates a turnover of approximately € 2.7 billion, just under 60%
of national production.
In the area, medium-small businesses and large
industrial groups coexist, at the forefront of tech-

Total employees of
the tanning district of
Chiampo Valley

Lombardy 5%
Veneto 57%

Tuscany 28%

Campania 7%

Other Regions 3%

Percentage of the tanning sector in Italy.

nology and organisation. Medium-large bovine
hides are processed for furnishings, car interiors,
footwear and leather goods sectors.
Within its district, Dani is one of the most important and dynamic realities, with an incidence
of around 6.5% of turnover and 7.5% in terms of
employees.

Total production of
the tanning district of
Chiampo Valley

No. of Dani employees
with respect to the total of the
district

Dani Turnover
with respect to the total of the
district

2.5.

SYSTEM AND
PRODUCT
CERTIFICATIONS

System certifications represent the final result of
a process aimed at introducing advanced organisational models into the company to improve the
ability to meet the needs of stakeholders.
The management and product systems are then
certified by independent third-party bodies, in
order to ensure external transparency and cor-

rectness of communication.
Processes and products constantly monitored
and improved in terms of quality, environment
and worker safety represent a value not only for
Dani, but also for customers, employees and the
local community.

Dani Spa’s certifications
Dani Spa has achieved the following
system certifications:

IATF 16949

ISO 9001

ISO 14001

ISO 45001

Quality management
system for the
automotive sector

Quality management
system

Environmental
management system

Management system for
the safety and health of
workers

ISO 27001

LWG protocol

EPD Process

Information security
management system

Environmental
management system

Management system
for the preparation
and publication of
environmental product
labels

Below, the following product certifications:

Environmental
Product
Declaration
(EPD)

Der Blauer Engel
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Carbon
Footprint of
Product (CFP)
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2.6.

GOVERNANCE
AND ORGANISATION

The share capital is made up of 200,000 ordinary
shares with a value of € 50 each, for a total value
of € 10 million.
The share capital is fully paid up and is allocated
between DAFIN, the financial company of the
Dani family, which holds 92% of it, and other minor shareholdings. The governing bodies of Dani
Spa are the Shareholders' Meeting, the Board of

Position

Directors and the Chief Executive Officer. The
main control bodies are the Board of Statutory
Auditors and the Supervisory Body, in compliance with Legislative Decree 231/2001.
The Board of Directors is made up of three Directors, all executive, and is made up as follows:

Name

Gender

Year of birth

Chairman and CEO
Advisor
Advisor

The Board of Statutory Auditors is made up of:

Position
Chairman
Statutory Auditor
Statutory Auditor
Alternate Auditor

The Auditing Company is
BAKER TILLY REVISA S.P.A.

Alternate Auditor

Name

The organisational structure of Dani Spa is set
up
as
a
functional
structure,

graphically represented by the following
organisation chart.

Environment and
Safety
Andrea Sapri
Board ofdi
Consiglio
Directors
Amministrazione

CEO
Cav. Giancarlo Dani

Employer
Datore
di lavoro
Dani Andrea

Administration
and Finance
Scattola Mattia

Commercial
Div.
Commerciale
Div.
Automotive
Automotive
Rigolon Andrea

Commercial
Div.
Commerciale
HSF
Div.
HSF
Diego Nardi
Supervisory
Organo di
Body
Vigilanza
(Legislative
Decree 231/01)

Director
DirettoreGeneral
General e
Sig. Mazzasette Valerio

Technical area - R&D
Valdegamberi Paolo

Global Operations
Taglio
Bazzoni Bruno Alberto

2.7.

GOVERNANCE
AND SUSTAINABILITY

Logistics & Assist.
Dir. General
Fogato Silvia

Maintenance
Manutenzioni
Nuvolini Paolo

Maunfacture
Produzione
Manuzzo Alessandro

Quality
Qualità
Bolzon Paola

Human
resources
Risorse
Umane
Marchiori Stefano

Sustainability
Sostenibilità
Zilli Guido

Material
Sperimentazione
Materiali
Testing
Mecenero Roberto

Technical
Office
Ufficio Tecnico
Rasia Marco
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Top managers and all personnel are responsible
for the correct functioning of the management
systems for the safety and health of workers, the
environment, quality and information security,
with the overall objective of a development compatible with the needs of all stakeholders. Certified management systems require periodic external audits, at least once a year. The Management
is periodically updated and involved through the
Management review. Furthermore, Dani S.p.A. is
equipped with prestigious certifications related to
the product.
The approval of the Sustainability Report takes
place on a voluntary basis by the Chairman of the
Board of Directors, since Dani is not, to date, required by law or regulations. Dani S.p.A. has not
activated specific communication channels that
allow stakeholders to interact directly with the
Board of Directors.
However, the Board of Directors evaluates current initiatives and future projects by considering
the proposals and suggestions coming from the
various department heads, the Supervisory Body,
employees and representatives of external stakeholders, also through the work of representative
bodies in which it participates (see paragraph Participation in trade associations) and that of third
parties that verify the management systems held
by Dani S.p.A. In addition, the Employer is part of
the Board of Directors (in compliance with Legislative Decree 81/2008), who has a broad mandate
in matters of safety and health of workers and the
environment.

Laboratory
Laboratorio
Massignani Matteo

ENGAGING OUR
STAKEHOLDERS
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2.8.

The sustainability report is the tool that enables
to make analysis and reflections on the most relevant issues in one's business activity.
It allows the expectations of the stakeholders
most interested in the evolution of Dani and its
activities to be made explicit, consequently identifying the social partners of greater interest and
sensitivity with respect to their development
policies, sharing their objectives, goals and strategies.
Dani continued the “stakeholder engagement”
path undertaken in previous years with the aim
of deepening the level of mutual involvement and
opening new channels of communication and dialogue.

A,

DI

ME

B
WE

Stakeholder mapping:
With reference to their relationship with Dani,
the stakeholders can be divided into primary
(those on which the company depends for its survival) and secondary (which can influence or be
influenced by the organisation's activity in terms
of products, policies and work processes).
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Listening and communication channels
Relations with our stakeholders are considered a
priority. The following graph shows a mapping of
the existing engagement, identifying all the channels of communication, dialogue and involvement activated with respect to each category of
stakeholder.

Primary stakeholders

Communication channel

Customers

Personnel

Territorial events, guided
tours of the tannery

X

X

Trade fairs, brochures
and commercial materials

X

Website, sustainability
report, video (institutional,
production cycle, sustainability)

X

X

Training

X

X

Internalcommunication,bulletinboards
and posters, Dani news (company
bulletin)

Strategic
suppliers

Integrated water Authority and
Shareholders servicemanagementsupervisorybodies
X

X

X

X

X

X

X

X

X

X

X

X

Meeting and internships with
schools and universities

Institutional communication,
trade thematic tables

Satisfaction surveys, moments of
dialogue, management
of complaints, proposals for
improvement by personnel

X

X

X

Audit

X

X

X

Activities related to sustainability

X

X

X

Requests, forms and
administrative obligations

X

X

X

X

X

Consultancy and support

X

Financial statements

X

Commercial contracts,
joint design

X

X

X

X

X
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Articlesononlineportals,newspapers

X

X

X
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Secondary stakeholders

Universities
International
Local
Other
Communication channel Environment andresearch Schools community project suppliers
institutions
partners
Territorial events, guided
tours of the tannery

X

Trade fairs, brochures
and commercial materials

X

Website, sustainability
report, video
(institutional, production
cycle, sustainability)

X

Training

X

X

X

X

X

X

X

End
consumer

Trade
System associations
Institutions
bodies

X

X

X

X

X

X

X

X

X

X

X

X

X

Internal communication,
bulletin boards and posters,
Dani news (company
bulletin)
Meeting and internships with
schools and universities

Institutional communication,
trade thematic tables

X

Satisfaction surveys, moments of
dialogue, management
of complaints, proposals for
improvement by personnel

X

X

Audit

X

Activities related to
sustainability

X

X

Requests, forms and
administrative obligations

X

X

Articles on online portals,
newspapers

X

X

Consultancy and support

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Financial statements

Commercial contracts,
joint design

X

X

X

X

X

X

X

Some channels allow you to provide information
on the activities planned and carried out by Dani.
Among these, the company website is of particular importance; it was completely renovated in
2019. This “release” as well, paid particular attention to sustainability, to which a large section was
dedicated that collects information on projects,
certifications, the sustainability report and environmental research lines.
Alongside are the tools that allow to listen to our
stakeholders, their expectations, their requests.
Customer audits, satisfaction surveys, tours of
our factories are all opportunities for growth
in this direction. In fact, initiatives that require
close collaboration between Dani and its stakeholders from the very early stages of the project
are becoming increasingly important.
The identification of stakeholders and the development of various channels of dialogue allow Dani to learn about the important issues for
stakeholders. In particular, the activities aimed
at understanding their expectations concerned
the following:
•
•
•
•

Alongside these Dani prepared, for the first time,
an online questionnaire through which it asked its
stakeholders to evaluate 23 topics regarding sus-

•
•
•

link that can be found on the Dani website
sending the Dani company newsletter to recipients
sending it to a list of other contacts via personal email.

To encourage responses from recipients, Dani
offset one ton of CO2 equivalent for each questionnaire completed by acquiring “carbon credits” originating from CDM (Clean Development
Mechanism) projects implemented in developing
countries within the scope of the initiatives of the
UNFCCC (United Nations Framewok Convention on Climate Change).
The UNFCCC is a UN body relating to climate
change established in 1992; it has created a portal
for offsetting CO2 emissions (carbon offsetting)
with which it is possible to support sustainable
development in developing countries where projects with economic, social and environmental
benefits have been implemented, as required by
the Kyoto Protocol.
Sustainable development with the reduction of
greenhouse gas emissions, compared with a “canonical” perspective of progress, generates carbon credits that can be acquired.
Based on the results of the questionnaire and other activities to understand the issues relevant to
Dani's stakeholders, the Dani materiality matrix
was created.
This compares Dani's assessments with those of
the stakeholders regarding the relevance of the 23
topics identified.
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•

analysis of a large sample of sustainability
reports, in particular of our customers
monitoring of specific websites of the leather supply chain (La Conceria, Leather Naturally, One4Leather, ...)
monitoring of the trade press
preparation of customer satisfaction analyses
analysis of audit results conducted by customers, public administration bodies, certification bodies

tainability in its various facets. The questionnaire,
available in both Italian and English, was submitted to stakeholders through various communication channels:
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Responsible consumption of water

Energy efficiency

Reduction/recovery of waste
Health and safety in the workplace

Reduction of consumption of chemical
products

Use of renewable energies

CO2 emissions
Consistent quality of
Dani leathers

Purification of industrial waters
Emissions in atmosphere
Well-being of the animals

Leathers accompanied by
environmental and social
certifications

Environment and safety in he workplace
of the supply chain

Balance between work and
private life

Competence of human resources

CO2 compensation
Gender equality

Re-use of scraps / trimmings
of finished leather

Re-use / recycling of tanning
by-products

Traceability of the supply chain of
raw hides

Relevant to shakeholders

Collaboration with and support of
communities and local institutions

Collaboration with and support of
schools and universities

Co-design of products in collaboration
with suppliers

Relevance for Dani

Medium High
High
Very High

Human resources

Environmental Impact

Supply chains

Natural resources

Local Communities

Products and services

Main considerations
The questionnaire required to evaluate with
a score from 1 to 5 some social, economic and
environmental aspects. A large part of the stakeholders’ responses was represented by customers,
who proved to be the category most willing to
participate.
As shown, the results are mainly distributed
around 3 evaluation areas (and therefore of respective relevance). They also follow the median
line of the graph, demonstrating that there is a
close correlation between Dani's interests and
those of its stakeholders.
In general, the results are in line with each other
and no particular cases of discrepancies emerge
on the proposed topics.
The use of natural resources, understood both as
responsible consumption and as efficient use, are
very relevant issues for the people involved.
The same area also includes issues relating to environmental impacts such as reduction of waste,
CO2 and pollutant emissions into the atmosphere, purification of wastewater.
In general, it is clear that the issues of climate
change and the circular economy have attracted
the greatest interest. This result confirms that
these issues are becoming more and more important at global level.
The issue of water consumption obtained the
highest score by stakeholders, probably be-

cause the recipients of the questionnaire are
aware of the importance of this resource in the
tanning cycle. Health and safety in the workplace and product quality consistency were
equally scored: in order to guarantee these
aspects, together with environmental management, Dani holds of the certifications of the
integrated environmental and safety management systems, of quality and quality for the
automotive sector.
Issues of a social nature such as personnel skills
(training, professional growth) and gender
equality, as well as those of the supply chain, are
of lesser interest. In the same area, the reuse of
the by-products of the production process.
Activities linked to local communities and the
territory show less interest: relations and collaborations with schools and universities and
relations with local institutions and citizens. The
co-design of products with its suppliers is located
in the same area.
The difference in valuation for two similar but
different issues is significant: the reduction of
CO2 emissions and their offsetting. This logically
lies in the fact that greater importance is given to
the commitments to reduce and improve emissions efficiency, as the primary target for responsible development. Compensation is of secondary
importance because it represents a tool to reduce
what was not managed directly and is therefore
an activity to be carried out secondly.
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CHAPTER 3

INNOVATION
AND QUALITY

3.1.

P R O D U C T I O N CYC L E
The tanning process can be structured
in 3 macro-phases:
1.
2.
3.

from raw leather to tanned leather
from tanned leather to crust leather
from crust leather to finished leather

The objective of the first phase is the stabilisation
of raw hides coming from slaughterhouses. All
chemical and mechanical operations are carried
out, aimed at preparing the hides for the tanning
process: mechanical desalting, liming, fleshing
and splitting. These are followed by the tanning
treatment.

Fresh
hides
Pelle fresca

Beamhouse
for salate
salted
Magazzino
pelli
hides
+ desalting
+ dissalaggio

Shaving
Rasatura

Re-tanning
and dyeing
Riconcia
e tintura

Pressing
Stampa

Finishing
Rifinizione

The objective of the second phase is to give the
leathers the colour, consistency and softness required by the customer.
Firstly, the mechanical processing of equalisation of thickness, dyeing, retanning and fatliquoring operations are carried out, followed
by vacuum drying, air drying and drying on a
gripper frame.
The third phase ennobles the surface of the
hides through surface painting operations alternating with mechanical processes aimed at
giving the required texture and softness to the
final article.

Liming
Calcinaio

Pressing + wet choice

Pressatura + scelta wet

Vacuum drying
Asciugaggio
sottovuoto

Stretching

Palissonatura

To learn more about the
Dani production cycle,
follow the link: www.
gruppodani.com/downloads/guida_ciclo_produttivo2016_IT.pdf

Fleshing and
splitting
Scarnatura
e spaccatura

Tanning
Concia

Drying on ahooks
Asciugaggio
catena

Drying on frame
Asciugaggio
a telaio
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Dry milling
Follonaggio

Ironing
Stiratura

Final choice
Scelta
finale

Measurement
Misurazione
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3.2.

RESEARCH AND
INNOVATION

Research and innovation
are essential for mediumand long-term business
development. Each year,
Dani invests about 1.5% of
its turnover in research and
innovation activities.

3.3.

The main directives which constitute the basis
for the development of such activities are:
•

reduction of resource consumption and recovery/reuse of natural resources and process by-products;
improvement of production efficiency;
supply-chain approach, through greater cooperation with suppliers and customers.

The following are involved:

•
•

•
•
•

2019 saw the achievement of important results,
briefly illustrated in the following paragraphs.

product;
process;
organisation

ORGANISATIONAL
INNOVATION

3.3.1. LWG (Leather Working 3.3.2. EcoVadis Protocol
Group) Environmental
2019 saw another extremely important
Protocol
Ecovadis gold medal.
In 2019, Dani Spa obtained the certification of
compliance with the “LWG” Environmental Protocol, attaining the gold medal which confirmed
the high standards achieved. The LWG protocol
is a voluntary environmental standard specific
to the tanning sector. The certification was conceived and promoted by the Leather Working
Group (LWG), a multi-stakeholder organisation
whose institutional goal is the developing of organisational models that improve the environmental performance of companies belonging to
the leather supply chain.
The “LWG” protocol is appreciated by fashion
brands, automotive and footwear/leather goods
multinationals, which are identifying it as one of
their main supplier selection criteria. The operational tool is represented by a checklist divided
into 11 sections, whose application is assessed
through a series of field audits.
Based on the score obtained in the audit, you
can be certified as:
•
•
•

gold, with a score greater than 85 in each
section of the checklist
silver, with a score between 75 and 85
bronze, with a score between 65

Dani attained the gold medal with a score of
90.9 / 100.

result:

Ecovadis is a certified and monitored platform of
companies that want to put themselves to the test
in the field of sustainability.
It welcomes some of the most prominent brands
in the world. The presence of established companies and the consistency of the parameters
analysed by Ecovadis, have allowed to expand
the number of companies in the database, now
amounting to over 60,000.
The examination of Dani took into consideration 21 different aspects related to sustainability.
Starting from the environment, then moving on
to labour and human rights policies, business
ethics and the control of supply chains.
Dani was found to be, among the companies
evaluated by the protocol, in the segment representing the most virtuous 2% of companies in
the field of sustainability.
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3.3.3. Information security
management in compliance
with ISO 27001 standard
In 2019, Dani achieved the ISO 27001 certification relating to the “Architecture design of information systems and provision of services for
data processing within the information systems
function”.
The objective of the system is to guarantee and
constantly improve Dani Spa's ability to protect
the information of our stakeholders, in particular
our collaborators and customers.
This is a world first, as Dani is the first tannery in
the world to have achieved such a result.

3.4.

PRODUCT
INNOVATION

Product innovation remains one of Dani's
strengths. Its ability to satisfy customer requirements and to offer new and diversified products
on the market makes Dani one of the reference
companies in the tanning scene.
Every year, Dani presents several dozen new
product projects with the aim of meeting the
needs of the market. In 2019, over 300 projects
were completed. During the year 2019, particular attention was paid to the research and development of leathers with low specific weight (an
important issue for the automotive sector, which
asks all suppliers to reduce the weight of the ma-

3.5.

The ISO 27001 standard is first and foremost a
guide, a collection of policies and procedures to
be included in the life of the company, to ensure
that each employee is able to better manage the
information they possess.
At the same time, it required the acquisition of
sophisticated hardware and software protection
systems, since much of the data is now stored on
digital media: machines help people ensure the
safety of the organisation.

terials supplied in order to reduce consumption
and therefore reduce CO2 emissions). During
the same year, an internal research activity was
launched aimed at carrying out an analysis of the
“Anfibio” line with respect to the specifications of
the “Oeko Tex” environmental product certification. An experiment was subsequently launched
to eliminate the gaps relating to the Anfibio line
and therefore to be able to apply for certification
during 2020. Asimilar activity was also carried
out for some items in the Home and Style and
Fashion areas.

PROCESS
INNOVATION “ P E A R L” P R O J E C T

through innovative technological paradigm for
drying skins on frame. The intention is, in fact,
to introduce a highly automated system based on
the use of robotic and artificial vision solutions
for the positioning of the hides on the frame and
for their fixing using innovative “magnetic pegs”.
The new technology represents a real technological revolution for the production process, capable
of significantly increasing environmental sustainability and the competitiveness of the process.
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The project sees the joint collaboration between
the companies FELTRE SRL (tannery machines),
DANI SPA (tannery) and CHIMICA VEMAR
SRL (Chemical products for tannery) and has
obtained a contribution from the Veneto Region
as part of the programme POR FESR 2014-2020
- AXIS 1 “RESEARCH, TECHNOLOGICAL
DEVELOPMENT AND INNOVATION” - ACTION 1.1.4.
The goal is to develop and validate a break-

CHAPTER 4

OUR PEOPLE
A FRAMEWORK
IN SUMMARY

In the following pages you will find:
•
•
•

an illustration of the composition of Dani's
collaborators
a description of the management system
for the health and safety of workers and the
main indicators in this regard
a presentation of the main training activities
carried out in 2019

which outline the complexity of the reference
framework and the breadth of corporate initiatives.
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For DANI, human resources
are the engine of the
company.
Knowing its composition,
guaranteeing its integrity,
promoting personal and
professional development
are essential aspects for
promoting the creation of
a safe, fair and stimulating
work environment.
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4.1.

OUR PERSONNEL:
BASIC ELEMENTS

Number of
(2017_2019)

employees

of

Dani

S.p.A.

At the end of 2019, Dani's employed 642 people,
a slight decrease compared to 2018.

676
654
642

2017

2018

2019

Distribution of employees by origin (2019)
Of these, 48% are of Italian origin and 52% from
other countries.
In the last three years, the incidence of workers
born in other countries shows a slow but steady
growth.

52%
countries
52% other
altri paesi

48%
48%Italy
italia

Distribution of employees by gender (2019)
The presence of women remains constant, equal
to just under a quarter of the workforce.

77%
77% men
uomini

23%women
donne
23%

Distribution of employees by place of residence
(2019)
74% of the workers live in the municipalities of
the Valle del Chiampo Tanning District, 13% live
in other municipalities in the same province and
12% come from the province of Verona.
These data have remained substantially
unchanged over the years, confirming the strong
local roots of the company.

74% Valle del Chiampo tanning district
Distretto conciario Valle del Chiampo

13%
Altri comuni
della provincia
di Vicenza
13% Other
municipalities
of the
province of Vicenza
12% Province
ofVerona
Verona
Provincia di
12%

Altro
1% Other
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74%
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4.1.1. Our personnel: some
insights
Distribution of employees by age group (2019)
The average age in Dani is about 44 years old.
Employees are distributed substantially evenly
around the middle class (41-50 years old), which
includes 32% of employees.
26% of workers are between 31 and 40 years old;
employees over 50 have a similar share. Young
people under 30 represent 13%.
32%
26%
25%
13%

4%

18-30

31-40

41-50

51-60

Over 60
oltre
60

Distribution of employees by country of origin
(2019)
Of the more than 640 employees of Dani, 333 are
of foreign origin.
The largest communities of foreign-born workers
are represented by people from Bangladesh
(105), Ghana (62), India (42), Serbia (25) and
Romania (22).
Overall, people from over 20 countries work for
DANI and are mainly employed in manufacturing
activities.

The last five years show the following:
•
•
•

Great Britain
Belgium
Croatia
Switzerland
Italy
Santo Domingo

Brazil

Argentina

the decline in workers from Bangladesh,
whose number decreased from 126 in 2015
to 105 in 2019
the growth of Indian workers, whose
number increased from 31 in 2015 to 42 in
2019
the substantial numerical stability of the
Ghanaian community

Moldova
Ukraine

Morocco

Ivory Coast

Liberia

Distribution of personnel by age group and
origin (val in %)
By crossing age classes and area of origin, it can
be observed that:
•
•

Italian workers are distributed fairly evenly
among the age groups
36% of workers of non-EU origin are
concentrated in the middle age group (4150) and about a quarter of them are in the
age groups close to the central one

36%

26% 26%

28%

27%

23%

15%
12%

4% 4%

18-30

31-40

41-50
Italian
Italiani

51-60

Over
oltre 60

Foreign
Stranieri

Distribution of personnel by age group and
origin (Abs. Val.)
The dynamics of the composition of employees
by age group and area of origin is also interesting.
It can be observed that in the two-year period 1819:
•
•

the presence of Italian workers belonging to
the 18-30 age group decreased by over 20
people
the presence of workers of non-Italian
origin in the 31-40 age group decreased by
26 people and increased by 15 people in the
51-60 age group
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Italy

Other countries

Italy

Other countries

Female presence in the company by department
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At the end of 2019, 148 women worked for DANI,
equal to 23% of the workforce.
The percentage of female workers in the company
remains constant, around 23-24%.
The low presence of female personnel, typical of
the sector, is mainly due to the very nature of the
tanning sector.
The female personnel at DANI is, in fact,

concentrated in the departments where less
physical effort is required (warehouse and
cutting) or in office activities.
Over the course of 2019, the cutting department
was closed. The workers in the area were
relocated within the company, mainly in office
and warehouse activities. 74% of the women
present are Italian (109 women out of 148 female
employees).

62

59 58

57

56

51

27
18 18

24

27
2019
2018

0
Warehouse
Magazino

2017

Cutting
Taglio

Office
Uf�c io

Other
Altri

Number of employees employed by
department
Dani is configured as an industrial manufacturing
in the strict sense: about 75% of the personnel is
employed in the department.
Looking at the data from the last three years, we
can see an increase of 20 units in the “Offices/
general services” area, largely due to the reabsorption of the personnel of the “Cutting”
department, which has been closed.
Drying
Offices and others

Dyeing

Pre-dyeing

Laboratory
Tanning

Maintenance

Dry milling
Warehouse
Finishing

4.2.

OUR PERSONNEL - WORK RELATIONSHIP
AND INDUSTRIAL RELATIONS

Distribution of employees by contractual
category (2019)
The employment relationship is governed by
the National Collective Labour Agreement for
employees of tanning companies.
The contract expired on 31 October 2019 and is
currently being renewed.

Blue-collar workers represent over 75% of workers,
followed by white-collar workers with 23%.
The share of managers and executives is
negligible.
Of the 3 executives in the company, 1 resides in
the district.
An analysis encompassing the last five years
shows a gradual increase in the white-collar
share, from 20% to 22.5%, and a simultaneous
and equal decrease in the proportion of workers,
from 79% to 76.5%.
workers
Operai
76% Blue-collar
Executives
1% Dirigenti

23% White-collar
Impiegati workers

Number of employees by type of contract
As far as the type of contract is concerned, the
permanent contract prevails.
In 2019, this type of contract involved 615 people,
equal to 96% of the hires.
A fixed-term employment contract is applied
to the remaining 4%. The year also saw the
activation of 24 staff leasing contracts.
Focusing on female workers, 139 have a
permanent employment contract and 13 a fixedterm one.
The analysis of the dynamics of the last three
years shows that the share of employees with
permanent contracts increased from 86% to 96%,
responding to the need for stability of workers
and their families.

Trade union relations

No.
union
members
N. trade
iscritti
ai sindacati
%
employees
%on
sultotal
totale
dipendenti

560

94

97
27

2017

Permanent
contract
Tempo indeterminato

2018

2019

Fixed-term
contract
Tempo
determinato

Trade union organisations and the RSU are
constant and are based on general information
meetings on the progress of the company and on
any specific issues. The Personnel Department
manages and coordinates relations with trade
unions.
In 2019, the number of union members was 151,
a slight decrease with respect to previous years.

2017

2018

2019

165

155

151

25,2%

22,9%

23,5%
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Dani supports the principle of freedom of
association for workers and their right to
collective bargaining.
It recognises the importance of trade unions,
committing itself to respect their activities and to
deal with them.
In Dani, relations with the representatives of the

615
579
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4.3.

OUR PERSONNEL - TURNOVER
In 2019, the turnover, calculated as the ratio
between the number of people who left in the
year and the number of employees in force at
the end of the year, amounted to 13%, a stable
percentage compared with the previous year.
In absolute terms, the terminations were mainly

concentrated on personnel aged between 31-50
(36 terminations, compared to 22 hires).
In relative terms, the 18-30 class shows a turnover
of 25%, confirming the same figure from the
previous year.

No.
hires
N.
Assuzioni

No.
N.terminations
Cessazioni

Number
of
Numero
Addetti
operators

Hiring
rate
Tasso
Assunzioni

18-30Years
anni old

15

17

69

22%

25%

31-50

22

36

294

7%

12%

Over
51 years
oltre 51
anni old

4

14

131

3%

11%

Total
Totale men
Uomini

41

67

494

8%

14%

18-30Years
anni old

4

2

16

25%

13%

31-50

3

8

76

4%

11%

Over
51 years
oltre 51
anni old

0

6

56

0%

11%

Total
Totale Women
Donne

7

16

148

5%

11%

Total
Totale

48

83

642

7%

13%

2019

Termination
rate
Tasso Cessazioni

Men
Uomini

Women
Donne

personnel turnover trend
The dynamics of turnover in the last 3 years
shows an increase in the indicator, from 10% in
2017 to 13% in 2019.

13%

13%

40

10%
30

20

10

0

2017

4.4.

2018

OUR PERSONNEL OTHER
INFORMATION

2019

During 2019, 19 workers took parental leave:
•
•

11 women, for a total of 11,065 hours
8 men, for a total of 3,536 hours

4.5.

M A N A G E M E N T O F S A F E T Y A N D H E A LT H
IN THE WORKPLACE

Dani has always been
conscious about the
protection of the safety and
health of its collaborators.
In this context, it has adopted a systemic approach
for years to achieve the following goals:
•
•
•
•
•

favour and guarantee the leadership of the
company management
promote worker awareness and the adoption
of responsible behaviour
ensure
compliance
with
legislative
obligations
define and achieve the objectives regarding
the safety and health of workers
ensure the adoption of correct behaviour by
suppliers

In 2017, Dani obtained the certification of its
health and safety management system according
to the BS-OHSAS 18001:2007 international
standard.
In 2019, the company committed itself to
performing all the activities necessary to
ensure the transition of the system to the new
UNI EN ISO 45001 international standard.
The system consists of
•
•

environment and safety policy, which sets
the basic guidelines of the company;
roles, responsibilities and authorities, formalised
in a job description so that the people

•
•
•

involved know clearly what is expected from
them;
resources
(human,
financial,
plant
engineering), necessary to create and
improve the system;
documented
information,
including
procedures, operating instructions, forms
indicating how to perform and record
activities

A standard which, by placing attention on
leadership, worker participation and continuous
improvement, highlights the importance of
human resources and organisational structures
in encouraging virtuous behaviour and
interventions that move from a risk prevention
perspective.
The final goal is prevention, with the help of
everyone, with a shared and mindful look at the
daily activities.
It is an overall contribution which in practice
involves over 100 people who perform specific
roles in the safety field. These are figures such
as the employer, the workers prevention and
protection service, firefighters, first aid workers,
the competent doctor, up to the workers' safety
representatives.
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4.5.1. Accident statistics

The following table shows the main data on accidents
occurred in 2019:

18

Accidents

7

Commuting injuries

25

Total accidents
Days of absence due to accidents at work

760

Days of absence due to commuting injuries

137

Total days of absence due to accidents

897

Average number of employees

642
1,205,644

Hours worked

14.9

Accident frequency (excluding commuting injuries)

0.630

Accident severity (excluding commuting injuries)
Incidence index (excluding commuting injuries)

28.0

Temporary disability (excluding commuting injuries)

42.2

Accident frequency (including commuting injuries)

20.7
0.744

Accident severity (including commuting injuries)
Incidence index (including commuting injuries)

38.9

Temporary disability (including commuting injuries)

35.9

In 2019, there were 25 total accidents, 7 of which
commuting injuries. A decrease in accidents
at work can be observed, which drop to 18; an
improvement compared to those recorded in
2017 and 2018.

For the calculation of the accident rates, all
accidents recorded in the company register are
considered, in compliance with the regulations in
force, including those less than 3 days of absence.
There were no accidents involving external
personnel in 2019.

Accident trend 2019

7

6
7

24

2017
Commuting
Infortuni in injuries
itinere

26

18

2018

2019

Accidents
atlavoro
work
Infortuni sul

Days of absence due to accidents

1003
745

897

823

760

683

2017

2018

Days
Giorniofdiabsence
assenzaexcluding
commuting
injuries
esclusi infortuni
in itinere

2019

Days of
Giorni
diabsence
assenza

The total days of absence due to accidents
increased compared to 2018, from 823 to 897. The
days of absence due to accidents in the workplace
also increased from 683 to 760, returning to
values similar to those of 2017.

These results are reflected in the accident indexes.
In 2019, the frequency index2 decreased to 14.9.
A sharp decline is observed compared to 2018,
when the index was just over 20. The figure is
below the average of the sector, which is equal to
25.4 (source: INAIL)

Accident frequency index

40

30

20,2

20,5

14,9

20

2. The frequency index
indicates the number of
accidents occurring per
million hours worked
and is calculated using
the following formula:
(no. injuries / no. hours
worked) * 1,000-000

10

0

2017

2018

2019

Accident incidence index

In 2019, the accident rate3 was 28, a decrease
compared to the previous two years when the
index stood at around 37.

40

36

37

20

10

0

2017

2018

2019

39

28

30

3. The incidence index
indicates the number of
injuries per thousand
employees and is calculated using the following
formula: (no. injuries /
no. employees) * 1,000

Temporary disability index

40

42,2
40

4. The temporary disability index is calculated
as follows: no. days lost
due to accidents / no.
accidents

31.0

26,2

30

20

10

0

2017

2018

In 2019, the temporary disability index4, which
expresses the average duration of injuries,
amounted to 42, an increase compared to the
value of 26 in 2018.
The figure is, however, heavily influenced by a

2019

single injury which alone resulted in an absence
of 400 days.
If we removed this injury from the calculation,
the temporary disability index would drop to
30.5.

Accident severity index
1,0

0,8

0,63

0,64
0,53

0,6

0,4

0

2017

2018

2019

The severity index5 moves in the same direction
as the data on temporary disability, which
provides the number of days lost due to accidents
per thousand hours worked. The index goes from
0.53 to 0.63 and returns to the levels of 2017.
Also in this case, the effect of the single injury

mentioned above is relevant. If we removed this
injury from the calculation, the accident severity
index would drop to 0.44. In both cases, the data
is below the average of the sector, which is equal
to 0.7 (source: INAIL).

In 2019, the company made continued efforts
to increase the effectiveness of the workers'
health and safety management system.

additional tests for the correct response to
any accident or dangerous situation, with
specific training phases for emergency
teams

In particular, the following efforts were made:
•
•

•

•

modernisation of chemical product
distribution systems, automating some
phases and thus reducing risks;
redefinition of the layout of some
departments to improve flows and
mechanised handling of the hides and
reduce the excessive closeness between
people and vehicles;
addition of devices and kits for the
management of chemical emergencies
(special anti-spill kits) in specific points
where liquid products are handled;
performance of simulations, tests and

The corporate sustainability plan for 2020
includes:
•

•

creation of specific training courses, didactic
and field activities to increase the level of
awareness of workers in order to become an
increasingly active part in the improvement
of health and safety conditions;
continuous innovation of machinery in
order to constantly continue the reduction
of residual risks

5. The temporary disability index is calculated as
follows: (no. days lost /
hours worked) * 1,000

4.6.

TRAINING
AND DEVELOPMENT

Training is essential to
encourage the individual and
professional growth of our
personnel.
In 2019, the total training hours amounted to
7,424, equal to almost 12 hours of training per
capita and 0.64% of the total hours worked.
During 2019, 595 people attended at least one
training course.

In addition to “on the job” training, the company
has promoted training courses for the development
of transversal and professional skills organised with
external training bodies recognised by the Veneto
Region and, sometimes, in collaboration with the
Interprofessional Funds of the
sector to which the company adheres.

20172

018

2019

10.330

6.255

7.424

15,8

9,3

11,6

1.150.910

1.230.407

1.151.741

0,90%

0,51%

0,64%

Hours
total training
Ore di of
formazione
totali
Average
hours
perperson
(ontotale
totalemployees
31/12)
Ore medie
pro-capite
(sul
dipendentiasalof31/12)
Hours
worked
in the year
Ore lavorate
nell’anno
Ratio
between
training and
totalore
working
hours
Rapporto
tra formazione
e monte
lavorative

With regard to gender, in 2019 training activities
favoured women (13.2 hours of training per
capita compared to 11.1 for men).

Hours
per person
by gender
Ore
pro-capite
per genere
Anno
Year

2017

Gender
Genere
Average
hours
Ore medie

2018

Men
uomini

Women
donne

15,6

16,3

Men
uomini
9,87

2019
Women
donne

Men
uomini

87,3

11,1

Women
donne
13,2

Training focused
mainly on:
•
•
•

activities on-board machines (41%)
safety and environment (32%)
quality and maintenance (both at 9%).

Hours of training by area
Quality
Qualità 9%

Manutenzione
9% Maintenance
Ambiente / Sostenibilità
4% Environment/Sustainability

Safety 28%
Sicurezza

on-board
machines
Attività a bordo
macchina
41% Activities

41

Altro
10% Other

Appreciation of the training activities 2019
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For training activities lasting more than 4 hours,
participants are asked, to express their satisfaction
level with the course by judging the quality
of the following elements in a questionnaire:
course objectives, teaching, teaching material,
organisation of activities, course contents, in
addition to an overall final evaluation of the
course.

4.2

4.4
4.1

The evaluations are on a scale of 1 to 5, where
1 indicates complete dissatisfaction and 5
maximum satisfaction. The graph below shows
the summary data expressed by the participants
and highlights a good overall level of satisfaction
for all the areas analysed.

4.3

4.1

4

3.6

3

2

1

0

Training
Obiettivi
objectives
formativi

4.7.

Teachers
Docenza

Teaching
Materiale
materials
didattico

Course
Organizzazione
organisation
corsi

Contents
Contenuti

Overall
Gradimento
satisfaction
complessivo

THE
“CONVENTIONS” PROJECT

In 2019, the “Conventions”
Project continued.
This initiative was born from the desire to give
a concrete sign of attention to workers and
their families, facilitating and making it more
convenient to access a series of important services
in the daily life of families in the areas of health,
free time, school, holidays, transport and more.
This initiative took its first steps at the beginning
of 2017, with the full operation of some
agreements that allowed facilitated access to
laboratory analysis and physiotherapy, workshop
and bodywork services, theatres and travel,
gymnasium, stationery shop, beauty centres, car
and life insurance and with an amusement park.
To date, over 500 people have joined the
initiative, showing that they appreciate its spirit
and concrete purpose.

Personal
Cura
della
care
persona

Laboratory
Analisi
dianalyses
laboratorio
Medical
Visite
examinations
Specialistiche

Theatre
Teatro

Entertainment
Svago

Car
Manutenzione
maintenance
Auto

Gym
Palestra
Clothes for
Abbigliamento
children
per
bambini
Trips
Viaggi

Books
Libri

4.8.

INTERNAL
COMMUNICATION
A N D I N V O LV E M E N T

In order to increase the sense
of belonging, the spirit of
collaboration and the knowledge of corporate values and
culture, Dani is engaged in
various activities to involve as
communicate to its employees.
Dani mainly uses two channels to communicate
with its collaborators:
•
•

Information boards - present in all plants;
Dani News - a channel through which explains what happens in the company and
what happens outside, in a socio-economic
context where the dimension of the district
coexists with the trends of globalisation.

For years, and every year, Dani has been organising two non-work aggregation and sharing
events for its employees:
•
•

Moreover, in 2019, a survey on personnel satisfaction was carried out to understand the quality
of working life and the motivation of workers.
In particular, the analysis was carried out through
a questionnaire to which 138 employees responded.
The survey highlighted a series of intervention
points that will be evaluated and decided upon
by the company management.
They mainly concern requests for improvement
of the infrastructures at the service of employees
and of the collaborator evaluation process.

Summer Party;
Christmas Dinner.
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CHAPTER 5

ENVIRONMENT

The tanning production
requires water, energy
and chemicals and the
environmental interactions
related to the process are
mainly represented by
wastewater, waste and
atmospheric emissions.
By dividing Dani's
tanning process into three
macro-phases, the main
environmental aspects can be
identified.

A. From rawhide to tanned leather
The first stages of processing involve the consumption of significant quantities of water;
wastewater influences the parameters of water
discharges such as COD, suspended solids, chlorides, sulphates, organic nitrogen and chromium
III.
Wastewater is purified at a plant serving the entire tanning district of Arzignano, in which the
pollutants are reduced to values that do not pose
risks for the environment. This treatment leads
to the production of sludge, currently disposed
of in landfills.
Fleshings, hair, leather trimmings and shaving
powders are sent for reuse.
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B. From tanned leather to crust leather
Wastewater from the dyeing operations is sent
to the purification plant, where it is adequately
treated.
The mechanical drying operations of the hides
consume modest quantities of electrical and
thermal energy;
C. From crust leather to finished leather
Finishing operations, in particular the surface
application of products by means of compressed
air spraying, affect the quality of emissions into
the atmosphere with regard in particular to dust
and volatile organic substances (VOCs).
All emissions from the buffing of the leather
and from the spray booths of the finishing lines
are sent to filters and blast chillers of various
kinds, which guarantee compliance with the
legal limits.
The environmental aspects relating to the tan-

5.1.

ENVIRONMENTAL
MANAGEMENT

In line with its corporate
values and

in light of the high
number regulations to be
complied with, Dani has

also adopted an
environmental systemic
approach to achieve the
following purposes:

•

•

•
•
•
•

5.2.

ning activity are governed by an articulated legislation, which goes from European regulations
and directives to local standards. Most of the
rules are implemented in the Integrated Environmental Authorisations, an administrative
provision issued by the Province of Vicenza, as
a competent body, which contains the environmental requirements that the company must
comply with in order to carry out its business.
The significant environmental aspects and subject to regulatory constraints concern: emissions
into the atmosphere, use of water and water discharges, waste, soil and subsoil pollution, use of
hazardous and/or flammable substances, noise in
the external environment, use of energy, underground storage tanks.
To these, add customer specifications and protocols, which become an integral part of supply
contracts, and other requirements to which the
organisation voluntarily decided to adhere.

favour and guarantee the leadership of the
company management
promote worker awareness and the adoption of responsible behaviour in the environmental field
ensure compliance with legislative obligations on the environment
define and achieve environmental efficiency
objectives
ensure the adoption of correct behaviour by
suppliers

constantly research the application and development of best technologies that can raise
standards and performance levels.

In 2016, Dani obtained the certification of its environmental management system in compliance
with the UNI-EN-ISO 14001:2015 international
standard.
In November 2019 Dani passed the audit for the
renewal of the certification of its environmental
management system, again in compliance with
the ISO 14001 standard.

DATA ON THE MAIN
ENVIRONMENTAL SECTORS

5.2.1. Water - a model
of effective collective
management
water resources, with the aim
The tanning district of
of ensuring high standards of
Arzignano is characterised
purification efficiency.
by the adoption a collective
approach to the management of

Acque del Chiampo, a publicly owned company
which manages the water main, sewerage and
purification services for all companies in the
tanning district of Arzignano, is the responsible
for the management of water resources. It treats
the industrial discharges of 160 tanneries, equal
to over 8,100,000 cubic meters per year. The
sewage coming from the tanneries is treated in a
separate line from urban sewage. The industrial
line purifies such discharges through a series of
treatment phases such as:
•
•
•
•
•
•

Fine screening and sandblasting
Homogenisation and odour treatment
Primary sedimentation
Biological treatment with oxidation-nitrification
and denitrification activated sludge,
Separation of activated sludge by dissolved
air flotation
Clariflocculation

The purifier has achieved the following abatement
efficiencies:
•
•
•
•

Suspended solids: 99%
Filtered COD: 96.6%
Total nitrogen: 97.3%
Chromium III: 99%

The sludge resulting from the purification process
undergoes a series of accumulation-thickening
treatments, mechanical dehydration and thermal
drying, before being disposed of in a controlled
landfill.
The final purified wastewater is discharged into a
sewage collector which delivers it near Cologna
Veneta together with the purified wastewater of
the Trissino, Montecchio Maggiore, Montebello
and Lonigo treatment plants, after performing
a disinfection treatment that takes place using
ultraviolet rays.
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%
(2018 - 2019)

- 11.2%

When compared by functional unit, unit water
consumption is subdivided as follows:

Consumption
M
m33 Consumption
complessivi/
2 2
Mm
finished
leather
pelle finita

Discharges (m³)
Total
Totale

Below are the quantities of wastewater delivered
to the treatment plant over the three years.

2017

2018

2019

745.054

788.757

691.455
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The trend over the three-year period is almost
constant, highlighting a substantial stability in
water consumption per production unit.
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The trend is decreasing, proportionally to the
water supplied.
Before being conveyed to the purifier, the
wastewater undergoes a first internal mechanical
screening treatment.
The resulting solids are managed as waste and
destined for disposal.

The following table shows the values at
 the
purifier discharge, compared with the legal limits
that this must comply with.
A reassuring picture emerges, which highlights a
good safety margin with respect to the constraints
envisaged by the legislator.

Average
concentration
(mg/l) of
Concentrazione
media (mg/l)
pollutants
di inquinantiindiAcque
Acquedel
delChiampo
Chiampo

Parameter2018
2018
Parametro

Suspended
solids
Solidi sospesi

14

35

109

150

Chlorides
Cloruri

1.325

1.830

Sulphates
Solfati

1.122

1.530

0,34

0,70

COD

Chromium
Cromo III III

The trend over the three years is almost constant.

Legaldilimits
Limiti
legge

•

channelling, for all company plants, of the
rainwater run off separately from the process
water, on special collection tanks allowing to
divide the first rain from the second rain; the
rainwater is taken to a rainwater collection
tank and then discharged into the industrial
water line, subsequently the rainwater is
conveyed to the public rainwater line.

•

an updated and detailed mapping of
consumption by production line and
machinery, in order to identify situations
with greater energy efficiency recovery
margins
continuation of the implementation of an
energy management system compliant with
the ISO standard
installation of fixed and mobile meters for
the complete mapping of the consumption
of machinery and lines
purchase of various electric forklifts to
replace diesel ones

In 2019, some important structural interventions
with the aim of better water management were
implemented.
Among these:
•

unification of water discharges relating to
water from the plants in via della concia, 186
/ via della concia, 176 / via quinta strada, 20.

5.2.2. Energy
Energy management is one of
the issues on which Dani will
pay particular attention in
the coming years.
Tannery uses electricity, methane gas and diesel.
Electricity is used for the operation of machinery
and plants, methane gas is used to reach process
temperatures in some processing stages (for
example liming, tanning and dyeing, drying of
the leathers) and in the workplace, diesel fuel
is used for the internal handling of forklifts and
spiders.
In general, the tanning sector is not considered
an energy-intensive industry.
In this context, different the interventions were
carried out. Among these
•
•

purchase of electricity coming entirely from
renewable sources
detailed energy diagnosis, in order to
acquire

•
•
•

Energy consumption is broken down as follows,
by year and type:

Energy
consumption
(GJ)7
Consumo
di Energia (GJ)
Diesel
consumed
Gasolio
consumato
Electricity
consumed
Energia
elettrica
consumata

2017

2018

2.760

3.485

(63.750 kg)

49.598

(80.501 kg)

52.342

2019

1.527

(35.267 kg)

48.829

(13.777.280 kwh)

(14.539.544 kwh)

(13.563.800 kw)

Methane
gasconsumato
consumed
Gas
metano

128.268

135.838

127.732

Total energy
consumed
Energia
totale consumata

180.626

191.665

178.088

(3.288.098 m3)

Below are the indicators of energy consumption,
electricity and heat, for two different functional
units: the input of raw hides that are processed in
the company and the output of finished leathers

(3.576.584 m3)

(3.363.179 m3)

that are shipped to customers.
Electricity consumption is
broken down as follows, by functional unit over
the last three years:

Electricity consumption (kWh / kg)

2017

2018

2019

Total kWh / kg of raw leather

0,39

0,40

0,42

The methane gas consumption is broken down
as follows, by functional unit over the last three

7. Conversion factors
used: 1 kwh = 0.0036
GJ; 1,000 m3 = 39.01
GJ; 1 ton of diesel fuel =
43.33 GJ
8. On average, approx.
10% of the electricity
used in the company
is supplied by the
cogenerator located in
the Automotive division.
During 2015 and 2016,
a shutdown of the
plant occurred, which
resulted in a reduction in
self-produced electricity.
At the beginning of 2017,
the cogenerator was back
in operation.
9. The data shown are net
of the consumption of
methane gas necessary to
power the cogenerator

years:

Naturalgasconsumption(m³/kg)

2017

2018

2019

total m³ / kg raw hides

0,093

0,098

0,12

The indicator has evidently a fluctuating trend,
showing a decrease in 2018 and an increase in
2019.

5.2.3. Emissions in atmosphere
The main parameters that
influence the quality of the air
typical of tanning processes are
represented by Volatile Organic
Solvents (VOCs), powders and
hydrogen sulphide.
The emissions into the atmosphere, channelled
outside the tannery by specific suction systems
equipped with blast chillers, are generated in
different stages of the process, both in drums and
during the finishing treatments.

•
•
•
•

Powders: 29
H2S (hydrogen sulphide): 12
NOx NOx (nitrogen oxides): 6
TOC (total organic carbon): 8

[Italian Regional Agency for the Protection of the
Environment] of Veneto and the Province of Vicenza.
The VOCs are also monitored through the solvent
management plan, which aims at controlling the
incoming flow of volatile compounds and at
verifying compliance with the limits per unit of
product (g VOC / m2 finished leather).
Since 2018, the emission limit is defined by
product destination:
•
•

25 g VOC/m2
for furnishings and
automotive leathers
85 g VOC / m2 for leathers intended for
footwear.
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Dani periodically monitors its emissions as
required by law, with checks carried out by
accredited external laboratories.
In 2019, 55 analytical checks were carried out,
distributed as follows:

The results of the analyses are sent to ARPA
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Calculation of greenhouse gas emissions
Far as greenhouse gases are concerned, our
checks are voluntary, because the environmental
permits do not report binding emission limits. It
is useful to underline that for the quantification
of this data reference is made to the emissions
that occur both upstream and downstream of
production.
The LCA study conducted on Dani medium skin,

Upstream

Core

Downstream

Total

Fossil

18,06

5,63

0,04

23,73

Biogenic

12,91

0,01

4,68 E-06

12,92

3,67

8,29 E-04

2,85 E-06

3,67

34,64

5,65

0,04

40,32

Impact category
Categoria
d’impatto - (Kg CO² eq.)

Global
warming
potential
globale

(GWP)

with reference to the year 2019, made it possible
to obtain the distribution of the contributions
to global warming of the upstream, core
(production activity) and downstream phases.
The contributions of the categories are also
explained as follows: fossil, biogenic and from
use and transformation of the soil.
It is evident that most of the impacts are
attributable to the upstream phase, mainly due to
breeding.

Useandtransformation
of the soil
Total

5.2.4. Management of byproducts and waste
Leather also originates significant quantities
of by-products destined to be earmarked for
collection by other industries (food, fertilisers,
etc.), such as fleshings and trimmings.
Alongside the by-products, the main waste of
a tannery is represented by leather residues not
useful for the finished product.

From the proteins obtained from these byproducts, fertilisers are obtained which are able to
modulate the release of nitrogen according to the
needs of plants, biostimulants capable of acting
on plant metabolism, natural organic fertilisers
which improve the chemical, physical, biological
and mechanical characteristics of the soil.

The by-products originate in the early stages of
tanning and essentially represent waste material
from raw hides.
These materials have a strong protein presence
and therefore are useful for making various types
of products.

Other products are transformed into technical
gelatine, glues, pet food and edible pet toys.

From the fleshings, treated with appropriate
technological processes, it is possible to obtain
hydrolysed proteins (amino acids and peptides)
with which special fertilisers (biostimulants) are
produced.

Finally, the hair chemically removed from the
skin during the hair removal phase is recovered.
Hair also has an important destination in the
fertiliser and biostimulant industry, because it is
a product rich in keratin.

The table below shows the quantity of byproducts obtained in the years 2017-2019 and
the same data compared to the tons of raw
hides put into work:

By-products
Sottoprodotti (Kg)

Total
Kg/
Ton pelli
soaked
hides
Kg/ Ton
messe
a bagno

2017

2018

2019

16.118.900

16.780.189

14.793.630

455,9

461,0

437,2

Below is a graph showing the breakdown of waste
by type: 60% is represented by waste materials
from leather.
7% Others
9%
9%Salt
Sale

10% Grigliati/
Solids
10%
Fanghi
Sludge

57% Shaving
and tanned trimmings

7% Various
packagings
17% Imballaggi
vari
The following tables show the quantities of waste
produced in the three-year period 2017-2019,
their final destination and the percentage of
hazardous waste.

2018

2017

Wastedestination

Disposed
waste
Rifiuti a smaltimento
Recovered
Rifiuti
a recuperowaste
Total
Totale
**of
di cui
pericolosi
which
dangerous

%

Kg

%

10%

703.217

9%

90%

6.340.040

100%
2%

2019

Kg

%

Kg

677.370

10%

593.040

91%

6.655.489

90%

5.472.625

7.043.257

100%

7.332.859

100%

6.065.665

145.980

3%

190.610

3%

191.440

Last year has seen a sharp decline in waste
produced. The production of hazardous waste
remained the same as the previous year, while, by
difference, non-hazardous waste decreased a lot.
The waste produced is broken down as follows
per square meter of finished leather produced
over the three years:

Wasteproduction
Kg of waste / m² finished leather

2017

2018

2019

1,47

1,53

1,34

•

Significant spills

There were no significant episodes of spills in
2019.
All the places where accidental spills may occur
are equipped with absorbent dust.
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From both tables above it is evident that last
year has had a marked improvement in waste
production.

CHAPTER 6

CUSTOMERS,
PRODUCTS AND
MARKET

Dani constantly strives to
ensure high product quality
standards and service
efficiency, committing
itself to paying the utmost
attention to customer needs.
The relationship with customers is centred on
dialogue and cooperation.
The values 
that Dani considers important to
maintain and share are:
•
•
•
•
•
•

product quality and “Made in Italy”:
passion, skill and creativity to create a
unique product;
mutual recognition: willingness to establish
long-term relationships with customers to
work and grow together;
transparency and sense of responsibility;
sustainability: using natural resources
efficiently and enhancing the people who
work in and with Dani;
innovation: new product lines, research
projects and organisational innovation;
cultural openness and willingness to draw
closer to one another.

The basic objectives of the commercial and
product policy are:
•
•
•

build customer loyalty;
increase the reputation of the Dani brand;
develop turnover and margins of the
product lines.

The 2019 turnover amounted to € 167 million,
divided as follows by product destination and
geographical area.

Distribution of turnover by product
destination - 2019

Automotive
57% Automotive
27% Furniture
Arredamento
14% Calzatura/
Pelletteria
Footwear / Leather
goods
2% Altro
Other

Turnover distribution by geographical macroarea - 2019
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87% Europe
Europa
9% Asia
Asia

America
4% America
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6.1.

PRODUCT
ENVIRONMENTAL CERTIFICATIONS

Over the years, Dani has
invested in many product
environmental certifications,
with the aim of providing
credible and verified

communication regarding the
environmental performance
of its products.

6.1.1. A certified “Made in Italy”:
“Leather from Italy - full cycle”
The "Leather from Italy - Full Cycle" certification
guarantees that the leathers have been completely
made in Italy, from raw to finished, in compliance
with the UNI EN 16484 European standard
“Leather – requirements for determining the
origin of leather production”.
This unique certification confirms that Dani
guarantees its customers:
•
•
•

“Made in Italy” certified
complete monitoring of the production
process
systematic control of the chemicals used

•

guarantee of the traceability of all processing
stages

This means working following stringent rules,
in which production takes place in a controlled
context and pushed towards quality, technology
and the continuous search for process
improvement.
The procedures for defining the guidelines to
be able to obtain this important recognition, as
well as the subsequent checks, are managed by
ICEC, the Institute of Quality Certification for
the Leather Sector, an organisation specialised in
the leather sector with a profound knowledge of
its dynamics.

6.1.2. The best environmentallyperforming products: the “Blue
Angel” certification
Blue Angel is an environmental certification that
has been certifying products and processes for
over 40 years, ensuring compliance with high
environmental standards throughout their life
cycle: from raw materials to the end of life.
It is one of the most respected labels in this field.
From Germany, where it was born, it gradually
began to spread in Europe getting known
throughout the world.
Living rooms and furnishings for homes, as
well as hotels or yachts, which use Blue Angel
branded leather products can guarantee low
consumption of natural resources, less impact on
the environment and high standards of wellbeing
in buildings.
Our technological efforts, which led to the
certification of various products, were focused
on reducing water consumption, improving the
quality

of process water and radically reducing emissions
into the atmosphere.
The target is to guarantee our clients and, through
them, the final consumers the highest standards.
Numerous collections can boast this certification,
many of which are available through our Instant
Service.
Blue Angel branded leather products ensure
compliance with high environmental standards
in the tanning production process and contribute
to a high air quality in residential environments
where products made with certified leathers are
located.
In summary, this is a certification supporting
the reputation and image of our customers, who
can guarantee that they use suppliers who are
conscious about the environment and the health
of consumers.

6.1.3. An environmental
identity card for Dani leathers:
Carbon Footprint of Product
(CFP) and Environmental
Product Declaration (EPD)
In recent years, LCA (Life Cycle Assessment)
has taken on an increasingly important role. a
methodology for assessing the environmental
impact of a product in its entire life cycle, from
cradle (supply of raw materials) to the grave (end
of life of the product).

Production

The graph below illustrates this approach in an
intuitive way, which stimulates a company to
think outside the box, to go upstream along the
supply chain and downstream to the consumption
and disposal of a product.

Distribution

Resources

Usage
End of life

The aim is promoting an adequate understanding
of the major causes of environmental impacts
and identify lasting solutions.
In the tanning sector, this means focusing not only
on one’s own production, but also on agriculture,
livestock, extraction of raw materials used to
produce chemicals as well as transportation.
LCA analysis is the basis of two important
environmental product certifications obtained by
Dani:
•
•
•

EPD (Environmental Product Declaration)
CFP (Carbon Footprint of Product)
In both cases Dani was the first tannery

in the world to obtain these certifications,
which were issued by the SGS Italia body.
The EPD is a tool for communicating objective,
comparable and credible information relating
to the environmental performance of products.
It is based on an LCA analysis and is carried
out in compliance with common rules per each
product category, called PCR (Product Category
Requirements), in order to ensure that LCA
analyses of similar products are conducted using
the same rules.
The environmental impacts assessed are as
follows.

decrease in the pH of soils, lakes, forests, due to the release of acidic
substances into the atmosphere, with harmful consequences on living
organisms

Eutrophication

reductionofoxygenpresentinwaterbodiesandnecessaryforecosystemsdue
totheexcessiveenrichmentwithnutrientssuchasnitrogenandphosphorus

Global warming

changeintheearth'sclimatecharacterisedingeneralbytheincreaseinglobal
average temperature due to emissions into the atmosphere of increasing
quantities of greenhouse gases

Ozone formation
in the troposphere

formationofozoneattheearth'ssurfacelevelduetothereleaseofunburned
hydrocarbonsandnitrogenoxidesintotheatmosphereinthepresenceofsolar
radiation;thisphenomenonisharmfultolivingorganisms,andisoftenpresent
in large urban centres

Abiotic exhaustion of
natural and fossil resources

decreaseinthenaturalavailabilityofnon-living(abiotic)naturalresources,i.e.
elementsandminerals.Thestockoffossilfuelsisformedbythetotalamountof
fossil fuels, expressed in Megajoules (MJ)

Water scarcity

deprivation of water, both for humans and ecosystems. It is based on the
remainingavailablewaterperunitareainagivendrainagebasinwithrespect
totheworldaverage,afterthedemandsofthehumanandaquaticecosystem
have been met
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Acidification
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The presence of these certifications opens up
numerous opportunities for collaboration for our
customers and, in general, for our stakeholders:
•
•
•
•

eco-friendly design of new items shared
with our customers
cooperation with our stakeholders in joint
environmental projects
opportunity, for customers who carry out an
LCA of their products, to have credible and
verified data relating to the leathers used
opportunity for our stakeholders to
learn about Dani's efforts to reduce the
environmental impact of leathers

6.1.4. A further step forward:
the EPD Process certification
The “EPD process” certification allows a company
to independently manage all the activities
necessary to publish an EPD, without the need
for an external audit for each individual EPD.
In this case, a company equips itself with a
documented management system that defines
the rules applied to draw up and publish the
EPDs on a specific article.
The
external
audit
is
conducted

6.2.

annually and aims at verifying that the system
complies with the requirements of the standard
and that the individual EPDs are drawn up in
compliance with this. This allows a substantial
reduction in the time required to collect data
regarding a specific article, perform an LCA
study and draw up an EPD.
This constitutes a great advantage for all those
customers interested in a specific EPD for their
article.

CUSTOMER
COLLABORATION

Constant cooperation with
customers also finds fertile
ground in the environmental
area. This is an area where
sharing of values, longterm vision and attention to
mutual needs are essential
elements.

Collaborations are backed up by initiatives
aimed at better understanding the principles
and bottom lines in the action of our customers
regarding social responsibility and sustainability.
Here are some examples of collaboration with
our customers

6.2.1. Company tours
In 2019, about 30 guided tours were carried
out inside our three plants. To help visitors
better understand, the brochure “Guide to
the production cycle” has been drawn up,
which shows each step of the production
cycle with illustrations, photos and texts that
allow them to recognise the various phases

during the guided tour.
For training in customer companies, we have
a video (in Italian and English) which presents
the highlights of the production cycle, virtually
guiding the person within the departments.
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6.2.2. Joint design: AKU wins
the gold medal at the ISPO
Aku, with its Minima shoe, obtained the gold
medal at the ISPO Award in the Outdoor
Lifestyle Footwear category for the important
value expressed in the search for design solutions
with low environmental impact.
This shoe sets a new standard in sustainable
design, also in terms of materials: upper and
lining are entirely made with leathers belonging
to Dani's “Zero Impact” collection.
Such leathers are obtained from a low
environmental impact production process that
complies with the ISO 15987 standard, which
defines the parameters that must be complied
with in order for a leather to qualify as “heavy
metal free”.

The study of all the steps of the production cycle
and the modifications of some of these have also
made it possible to lower emissions by 5% for
each square meter of leather produced, compared
to the average. The CO2 produced is offset by
certified reforestation projects.
The result obtained by AKU is the result of
sharing some values 
regarding a responsible
approach to business management; values that
find an operational declination in joint planning
activities, sharing information and results,
willingness to start over when the results do not
arrive immediately.

6.2.3. Poltrona Frau and
Dani: a workshop to reflect
on sustainability
Reflect together on the meaning of sustainability,
starting from an analysis of the situation
nowadays to go on and write ideas for tomorrow.
“Sostenibilità,
Innovazione
e
Sviluppo:
un’opportunità per Poltrona Frau” [Sustainabity,
Innovation and Growth: an opportunity for
Poltrona Frau] this was the title of the workshop
organised by Poltrona Frau and Dani to discuss
and investigate these subjects that produce a high
impact on the business models of companies.
Both companies show that sustainability can
be considered the key to long-term growth
of companies, which must be able to engage
simultaneously on the economic, environmental
and social fronts.

This multiplicity of perspectives gives rise to
the need to expand and share knowledge and to
think of new ways of evolving and pointing on
the correct direction. Companies must get out of
their gates, both physical and mental, to think in
terms of supply chain and network.
It was a day of open debate, a reflection on the
possible future collaborations that can arise when
two companies, with their wealth of previous
knowledge and experience, decide to collaborate
on a precious topic.

6.2.4. Zenvo and Dani:
technological innovation
for excellent technical
performance
a very important topic in the choice of materials
to use to build a seat or a steering wheel.
Heat and humidity of the driver’s body must pass
through the leather and be free to evaporate.
Innovative process and perforation technologies
have made it possible to satisfy these
requirements, which can also be extended to
Dani’s normal production.
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The Danish car manufacturer Zenvo and Dani
collaborated to design and build the interior of
Tsr-s, a new hyper car ready for the road and for
the track.
A leather that, in addition to guaranteeing high
performance in terms of durability and resistance
to wear, ensures the driver the necessary comfort
to face even a session on the track.
In this context, perspiration becomes
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6.3.

“ZERO IMPACT”
PRODUCT LINE

In 2019, the production of
leather related to the Zero
Impact project continued
This is a cutting-edge project, whose main
innovations concern:
•
•

innovations in the production process;
reforestation of some Italian areas, in
compliance with internationally certified
procedures

This project is the extreme point of our
technological-environmental
research.
It
represents a substantial rethinking of the tanning
technology cycle aimed at obtaining leather that
is both aesthetically appealing while respecting
stringent technological and environmental
requisites and saving natural resources.

6.4.

A hide tanned without chrome and free from
heavy metals, according to the provisions laid
down by the standard ISO 15987. We have a large
collection of products made with these processes,
intended for sectors such as furnishings,
automotive, leather goods, classic and technical
footwear.
This leather decreases the consumption of water,
use of chemical products, the pollutant load and
CO2 emissions. All the emissions produced are
eliminated thanks to the reforestation project in
four major Italian parks, certified by AzzeroCO2,
an accredited Energy Service Company.

COMMUNICATION

With its communication
activities, Dani wants to
be perceived as a credible,
reliable and proactive
partner.
Dani leathers are accompanied by an information
sheet which describes technical and qualitative
characteristics, performance requirements and
product certifications.
The other main tools used by Dani for commercial
purposes are:
•
•
•
•
•
•

publications in printed and on-line sector
newspapers;
sponsorship or presence of Dani material
at commercial and institutional customer
events and in points of sale;
integration of customer communication
activities (exchange of press releases, joint
reminders, etc.);
guided tours of customers in the tannery;
training to customer sellers, to help them
correctly communicate the value of leather;
information and promotional material
(brochures, colour charts, swatch books,
8x8 samples ...)

In particular, 2019 saw a strong commitment
to updating some communication tools, giving
space to its initiatives in the field of sustainability,
including:
•

•
•
•
•
•

redesign of the company website, aimed at
giving a fresher image of the company and
highlighting the various activities related to
sustainability
update of the company profile
the new editions of the “Automotive” and
“HSF” magazines
creation of merchandising products in
collaboration with social cooperatives
publication of a monthly newsletter to
report Dani's projects and results
more constant and systematic presence
on the main social networks (Linkedin,
Facebook)
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6.5.

PRODUCT QUALITY AND SAFETY CONTROL

Dani is committed to
guaranteeing the customer
the highest quality and
safety, especially through
the monitoring and analysis
of chemicals and leathers
produced.

The European Union has safety standards for
both EU and imported products and Dani not
only complies with the regulations but has also
adopted higher quality control systems and
standards.
In 2019, almost 180,000 tests were conducted in
Dani, equal to approximately 490 analyses per
day. In addition, tests were performed in external
laboratories, for a total of 3,000 checks.

Our laboratories
Dani has two internal laboratories, where analyses
are performed based on test methods that are
standardised or indicated by the customer, in
order to ensure that the leathers comply with the
required parameters:
1.

“Automotive Laboratory”, which has 79
instruments and four people involved: two
performing in physical tests for the approval
of the lots, and two managing samples and
controlling customer requirements

2.

“HSF Laboratory”, which has 50 instruments
and four people involved: three performing
physical and chemical tests on leather and
one controlling chemical products

The most important activities of the workshops are:
•
•
•
•

quality control of all lots of leathers before
shipment
quality control of all lots of leathers during the
production process
checks of chemical products under acceptance
verification of customer requests/specifications
analysis (both on physical and chemical tests)

Quality control of the leathers
before shipment
Quality control is carried out on all production
batches before they are shipped.
Different tests are performed, depending on
the intended use of the leather. Each item
produced by Dani is associated with a technical
specification corresponding to the requirements
of European regulations and/or to a specification
requested by the customer.
The Automotive division laboratory of the uses
the internal specifications of the customers of the
car manufacturers

In the laboratories, physical tests are mainly
carried out, including:
•
•
•
•

mechanical tests (traction, tearing,
elongation)
colour fastness tests (rubbing, bending,
adhesion, crockmeter, fastness to light, to
water drops, to PVC)
tests for waterproof leathers (dynamic
waterproofing, by dragging, by water
absorption)
water vapour permeability, heat resistance
and flammability tests

Checks during the production
process
The entire production process is constantly
monitored both through tests performed in the
field and through laboratory tests.
Tests such as cross-checking the pH on the
tanning baths and pickling are carried out daily
in the laboratory to verify that the results are
aligned with what was detected in the department
during these two processing phases.
During the production process, tests are
performed against particular processes.

For some items, for example waterproof footwear
leather, water resistance tests are performed. For
all items in the automotive sector, a flammability
test is carried out in the intermediate phase of the
production process.
Checks on the colour of the leather, both visual
and instrumental, are performed in the dyeing
phase, in the finishing phase, in the final selection
phase and in the laboratory.

Checks of chemical products
in acceptance
•
•
•

a colorimetric comparison is made on the
dyes with a spectrophotometer, as well as a
dye if necessary.
as far as basic chemicals are concerned, the
correctness of the titration is checked
On fatliquors, resins and similar products,
an IR spectrum is made for comparison
with the standard and the real percentage of
active substance is checked.
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The checks of chemical products under acceptance
are carried out before their introduction into the
production process. The list of products checked
is formulated by Dani technicians, considering
various factors including consumption and
criticality.
Below are the checks performed on particular
types of chemical products:

CHAPTER 7

SUPPLIERS AND
ECONOMIC
VALUE

7.1.

OUR SUPPLIERS

Our supplier policy is oriented
towards the development of
long-lasting
relationships
based on loyalty, transparency
and mutual collaboration.

In particular, Dani inserts in the supply contracts
a specific clause referring to the Company Code
of Ethics, confirming the importance of an overall
alignment in terms of sustainability.

Code of conduct for suppliers: addressed topics

Health and safety of Workers

Environmental Protection

•

Child labour

•

Protection of workers

•

Compliance with legislation

•

Forced labour

•

Training and information

•

Product contentrestrictions

•

Discrimination

•

Security management

•

Chemicalorhazardousmaterials

•

Harassment and discipline

•

Wastewater or solid waste

•

Freedom of association

•

Emissions in the atmosphere

•

Working hours

•

Permissions and reports

•

Economic treatment

•

Prevention of pollution

•

Reuseandrecyclingofmaterials
whenever possible
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Fair Labour and Human Rights
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The main categories of suppliers are:
•
•
•

raw and/or semi-finished hides
chemical products
contractors

There are over 300 suppliers,1/3 of which are
located within the tanning district of Arzignano,
confirming the importance of Dani for the
local economy in terms of employment. Italian
suppliers located outside the district follow (34%)
and those based within the European Union
(27%)

Below the distribution of suppliers by single
product category is shown.
The following graphs represent the geographic
distribution of materials by single product
category.
About 1/3 of raw hides come from Italian
suppliers as well as leather suppliers and almost
2/3 from suppliers located in the European
Union. Non-EU suppliers are located in North
America.

34% Tanning
Distrettodistrict
della concia
district
34% Italy
Italia excluding
escluso distretto
EU excluding
Italy
26,7% UE
esclusa Italia

5,3% Outside
Extra UEEU

Italy)
62,90% EU
UE(excluding
(esclusa Italia)

32,88% Italy
Italia
6,22% Outside
Extra UEEU

As far as chemical products are concerned, almost
90% of purchases are made in Italy; this confirms
the strong local roots of the leather supply chain.
district)
59,15% Italy
Italia (excluding
(distretto escluso)

28,47% District
Distretto
EU (excluding
Italy)
12,38% UE
(esclusa Italia)

This feature is even more evident with regard
to third-party processing, over 90% of which
is performed by companies located within
the tanning district of Arzignano and in close
proximity.
District
96,30% Distretto
district)
3,70% Italy
Italia (excluding
(distretto escluso)
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The table shows, by product type, the suppliers
with the ISO 9001 certificate and those who do
not have a certificate.
In 2019, 65% of them have a certified management
system, increased with respect to 53% in 2017.

ISO
9001Certificates
Certificati
ISO 9001

Not
Non certified
certificati

Chemical
products
Prodotti chimici

44

5

Contractors
Terzisti

11

11

7

18

62

34

Hide
+ crust
Fornitura
pellisupply
+ croste
Total
Totale

7.2.

GENERATED AND DISTRIBUTED
ECONOMIC VALUE

In 2019, the added value
produced by Dani amounted
to almost € 38.7 million.
The proceeds deriving from both typical and
ancillary management allow Dani to acquire
the economic resources necessary for the
management of its business.
By subtracting the resources needed to purchase
raw materials, goods and services, the “added
value” remains, which indicates the company's
ability to create wealth.
Such wealth serves to remunerate the stakeholders
who have had economic relations with Dani and
who have contributed with resources such as
work, investments, loans, public utility services,
social utility programmes, etc. thus helping to
generate the company's economic wealth.
The main interlocutors to whom Dani
redistributes economic value are:

Added
value
Valore
aggiunto

•
•
•
•
•
•

employees and non-employees with wages,
salaries and other costs;
shareholders with the distribution of profits;
financiers and credit capital providers, with
debt interest;
Public Administration, with taxes and
duties;
community and territory, allocating
resources for projects of social and cultural
utility;
the business system itself, with the
provision of resources necessary for the
development of the organisation (reserves
and depreciation)

For 2019, the added value amounted to € 38.7
million, an increase of over € 5 million compared
with the previous year.

2017

2018

2019

A.
production
A. Value
Valoreofdella
produzione

177.795.677

173.190.188

144.370.426

B.
costs
of productions
B.Intermediate
Costi intermedi
della
produzione

141.757.461

140.049.832

105.846.279

Gross
added
valuefrom
ordinaryoperations
Valore
aggiunto
caratteristico
lordo

36.038.216

33.140.356

38.524.147

-590.248

269.574

157.844

0

0

0

35.447.968

33.409.930

38.681.991

(=A-B)

(= A-B)

C.
management
balance
C.Ancillary
Saldo gestione
accessoria
D.
components
balance
D.Extraordinary
Saldo componenti
straordinari
Total
gross
addedglobale
value lordo
Valore
aggiunto

The added value produced by Dani is distributed
to the following stakeholders:

Added value
Distribuzione
del distribution
valore aggiunto

2017

2018

2019

A.A.Remuneration
of del
the Presidente
Chairman
Remunarazione

28.876.940

31.272.900

29.735.292

664.747

-661.665

818.293

480.631

477.261

594.771

0

0

0

5.324.036

2.282.701

7.469.910

101.613

38.733

63.726

35.447.968

33.409.930

38.681.991

B.B.
Remuneration
ofPublicAdministration
Remunerazione

della Pubblica Amministrazione
C.C.Remuneration
of Credit Capital
Remunerazione

del Capitale di Credito
D.D.Remuneration
of Shareholders
Remunerazione
degli Azionisti
E.E.
Remuneration
of Corporate system
Remunerazione

del Sistema Impresa
F.F.Remuneration
of the
Remunerazione
alla Community
Collettività
Total
netaggiunto
added value
Valore
globale netto

The analysis of the added value produced by Dani
in 2019 shows that:
•

•

•

almost € 30 million were allocated to pay
our human resources, confirming the
importance of the role of people within the
company;
the share for self-financing of the company
in the form of depreciation and provision to
reserves amounts to € 7.5 million;
an amount of over € 800,000 was allocated

•

to the Public Administration (State and
Local Authorities) in the form of taxes and
fees to banks and financiers (credit capital)
resources of approximately € 600,000 were
allocated);
a sum of approximately € 65,000 was
allocated to the community in the form
of donations and sponsorships that Dani
allocated to local non-profit entities and
organisations or to associations representing
the sector.
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CHAPTER 8

TERRITORY AND
CORPORATE
CITIZENSHIP

Dani considers it important
to create relationships with
all the stakeholders with
whom it comes into contact; relationships based on
fairness, transparency and
Dani wants to play the role of a proactive social
actor in all aspects of sustainability: environmental, economic and social.
When relating with public institutions and trade
associations, Dani undertakes to provide the required data and information in a collaborative,
complete and timely manner, respecting the
deadlines within the limits imposed by the times
necessary for ascertaining what is requested.
All activities related to public funding

8.1.

ongoing dialogue, pursuing
shared objectives to create
value and sustainable development opportunities.
take place in full compliance with the law, and are
adequately documented and stored.
When relating with the local community, Dani
aims to always respect the environment, the landscape, and the interests of the local community,
minimising the impact on the territory. Therefore, Dani acts in full compliance with environmental legislation and invests to adopt technologies and machinery that are as least invasive as
possible towards the environment.

RELATIONS WITH PUBLIC INSTITUTIONS
AND/OR SECTOR
BODIES

Dani maintains relations with
the following institutions

Categories
Categorie

Body
Ente

Position
ofDani
Dani
Posizione

UnicNazionale
UnicUnione
- Unione
NazionaleIndustria
Tradeinstitution,fortheprotection
Ente di categoria, di tutela
of the interests of the sector

degli interessi di settore

Technical
associations
for
Associazioni
tecniche per
updating
and training
aggiornamento
e formazione

Conciaria
ConciariaIndustria
[ItalianTanners’
Association]

ne è Consigliere

UtiacAssociation
whichunites
Utiac
- Associazione
che theusers
of the wastewater
raggruppatreatment
gli utenti plant of
Arzignano
del depuratore di Arzignano

The CEO is the Chairman

Aicc- Italian Association of Leather

8 technicians are associates

Aicc - Associazione italiana

Chemistschimici del cuoio

In addition to these, Dani maintains relationships
directly, or through other bodies/institutions,
also with public institutions such as the Veneto
Region and the European Union to obtain funds.
It also deals with institutions with control and
authorisation functions such as:
•
•

The
CEO is an Advisor
L’Amministratore
Delegato

L’Amministratore Delegato
ne è Presidente

8 tecnici ne sono associati

A company like Dani, which has a strong influence
on the territory, must maintain fair and transparent
relationships with these institutions in order to be
a credible and important interlocutor with whom
to establish useful collaborations both for the
company and for the territory.

Province of Vicenza;
Acque Del Chiampo.
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8.2.

ACTIVITIES AIMED AT
SCHOOLS AND UNIVERSITIES

In Italy, school and work are two worlds that often struggle to meet. Therefore, a closer and more
organic relationship between the school system
and the institutional and social subjects of the
territory is necessary and, in particular, with
the production system and the world of work
through a stable training alliance.
With this in mind, Dani has for years been promoting stable collaborations with the schools of
Arzignano to share know-how in various forms:
•

•

•

tours of secondary school classes at the
tannery, especially vocational schools and
technical institutes within the district of Arzignano

The network of relationships that Dani has created over the years with Universities and Institutes
allows us today to place ourselves among the
most dynamic realities in our sector, to see the
consensus of the market increase and to look to
the future with optimism.
Universities and research centres with which we
collaborated in a structured way were:
•

•

University of Padua - Department of Management and Engineering
University of Padua - Department of Chem-

•
•
•
•
•

internship students: each internship project is shared with the school and the area
manager in order to make the activities to be
carried out specific, also based on the basic
preparation of the student and the school of
origin. In any case, the intern receives basic
safety and quality training (4 hours) like a
normal employee.
collaborations with design institutes for
the joint development of leather goods or
for comparisons on current issues such as,
for example, digitisation and sustainability. Among these institutes are the Institut
Français de la Mode in Paris and the Polimoda in Florence

ical Process Engineering
University of Padua - Department of Statistical Sciences
University of Padua - Department of Veterinary Medicine
University of Naples - Department of Organic Chemistry and Biochemistry
Aiica (Spanish research centre for the tanning industry)
Inescop (Technological Institute of the footwear sector - Spain)

8.3.

SOCIAL COMMITMENT AND
RELATIONS WITH THE COMMUNITY

Dani has never neglected what it feels is its responsibility: social commitment.
In fact, Dani ensures its support for sports and
voluntary associations and educational activities
in the area.
The contributions paid in 2019, for a total of approximately 64,000 euros, are divided as follows:

Alongside contributions to social structures,
Dani cultivates relationships with third sector
companies and hosts events on this topic.

In the second case, Dani collaborated in the organisation of an important initiative of the Centre for Volunteering Services of the Province of
Vicenza.

60.6
38.5
0.9

Social activities
Sporting activities
Educational activities

As part of the “I Venerdì del CSV” [The Fridays
of the Centre for Volunteering Services] project,
Dani hosted the event relating to objective no. 15
of the UN's “Sustainable Development Goals”.
The soiree saw a comparison between the profit
and non-profit world in search of common and
shared paths for a better future within the Vicenza area, introducing also possible collaboration
initiatives between companies and organisations
belonging to these two worlds.
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In the first case, the collaboration with the “Moby
Dick di Arzignano” social cooperative continues,
to which Dani has entrusted the creation of refined promotional gadgets made with coloured
leather trimmings.

Expensesofpublicinterest
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DANI S.p.A.
REGISTERED OFFICE &
AUTOMOTIVE DIVISION
Via Della Concia, 186
Z.I. 36071 - Arzignano (VI) ITALY
Tel +39 0444 454111
info@daniautomotive.com
www.gruppodani.it
DANI S.p.A.
HOME STYLE &
FASHION DIVISION
Via Quarta Strada, 20
Z.I. 36071 - Arzignano (VI) ITALY
Tel +39 0444 471211
info@gruppodani.it
www.gruppodani.it

