SHAPI NG TOG ETH E R
A S U S TA I N A B L E
FUTURE

R E P O R T O N S U S TA I N A B I L I T Y 2 0 1 8
TA X Y E A R 2 0 1 7

CONTENTS

I NTROD UCTION
Letter from the Chairman						
Reporting method		
					

6
7

1.

IDENTITY
1.1 Company profile						
9
1.2 Values and mission						10
1.3 Context							11
1.4 Governance and organization					
12
1.5 Production cycle						14
1.6 Listening to, dialogue with and involvement of stakeholders		
16

2.

I N N O VAT I O N A N D Q U A L I T Y
2.1 Research and innovation						21
2.2 Product certifications						23

3.

PEOPLE
3.1 Our Human Resources Policy					
25
3.2 Composition and characteristics of personnel				
26
3.3 Employment relationship						30
3.4 Workplace Health and Safety					
32
3.5 Training and development					
34
3.6 The "Conventions" project					
37
3.7 Internal communication and involvement				
37

4.

CUSTOM E R S, PROD UCTS AN D TH E MAR KET
4.1 Sales and product policy						
40
4.2 The uniqueness of Dani leather					
41
4.3. Customers and markets						41
4.4. Sales communication						43
4.5. Quality Control and Product Safety				
45

5.

S U P P L I E R S A N D E C O N O M I C VA L U E
5.1 Qualification and analysis of suppliers				
5.2 Added value created and distributed				

48
50

T H E C O M PA N Y ' S T E R R I T O RY A N D C I T I Z E N S
6.1 Relations with public institutions and/or trade bodies			
6.2 Activities for Schools and Universities				
6.3 Social commitment and relationship with the community		

54
55
56

6.

7.

E N V I R O N M E N TA L S U S TA I N A B I L I T Y
7.1 Important environmental aspects of the tanning cycle			
60
7.2 Dani's environmental management and certifications			
61
7.3 Raw materials, materials and products				
62
7.4 Energy and management of emissions				
63
7.5 Emissions							65
7.6 Management of water resources					
66
7.7 Management of waste and by-products				
68

8.

G OALS
8.1 Future goals
8.2 GRI Content Index

			
		

70
72

6

INTRODUCTION
LETTE R FROM TH E CHAI R MAN

The time has come for the 2017 report,
the 4th of our series. The year we have
consolidated several initiatives aimed
at strengthening our organisational
foundations:
· full implementation of the safety and
environment management system;
· adaptation of the quality management
system to the new IATF regulation
for the Automotive industry;
· completion of the “GreenLIFE”
European research project, with
the collaboration of the production
chain, in an initiative that fully
meets the parameters of the circular
economy;
·

full implementation of the
“Conventions” project, as a support
to the families of Dani’s employees;

· increased commitment in staff
training;
· direct participation to projects such

as “Open Factory” and “Green
Week”, telling the story of a dynamic
industry and district open to new
developments;
· closer and more and more complex
relationship with local institutions
and associations.
A year during which we have seen
a real acceleration in sustainability
initiatives by several stakeholders,
particularly among the important
automotive, fashion and technology
brands.
Projects aimed at reducing risks
along the “supply chain”, and the
consumption of natural resources
during the manufacturing of semifinished and finished products, at
giving peace of mind to the final
consumer, at providing transparent
and precise information.
We feel an active part in this constantly
evolving environment. Our history of
the last years clearly shows it. And

our objective is to do even better, well
aware of the challenges that we will
meet along the way.
In the meantime, we have tried to
make our sustainability report better
and clearer. Hopefully we have
succeeded. For now, like every year, I
would like to wish you all an enjoyable
read and thank you in advance for
your suggestions.
Giancarlo Dani

Reporting method

The sustainability report of Dani S.p.A. is at
its 4th edition. This year Dani has decided to
implement the latest version of the reporting standards, the GRI Standards officially
launched on 19 October 2016. These are
the main global “sustainability reporting”
reference standards for companies and enterprises.
The issuing of this Sustainability Report is
still currently a fully voluntary activity for
the company, which pursuant to Italian
legislative Decree no. 254/2016 is not considered a large Public Body, and therefore
not bound by law to report on its non-financial related performance.

Dani S.p.A. ending on 31/12/2017, unless
in case of specific extension. It should be
noted that Dani also has a sales subsidiary in the USA, a representative office
and showroom in China and one in New
York, a factory in Tunisia and a factory in
Slovenia (all of which have their own legal
status).
Dani S.p.A. has developed and consolidated a reporting process and a sufficient
number of indicators in order to apply the
“core” level of the standard: see the GRI
Content Index on page 72.

Dani S.p.A.
Z.I. Via Della Concia, 186
36071 Arzignano (VI) – ITALY
Tel. +39 0444 454111

For more information please write to:
sustainability@gruppodani.it
We welcome your comments
and suggestions.
We wish in particular to thank the company Workgroup and all the members of staff
who have worked to develop and draw up
the 2018 Sustainability Report.
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The GRI defines sustainability reporting
as “measuring, communicating and being
accountable to internal and external stakeholders1, for the performance of the organisation with respect to the goal of sustainable development”.
As set forth by the standard, the data presentation stage is preceded by the so-called
“Materiality Analysis”. This analysis is
aimed at identifying economic, social and
environmental issues that may affect the
strategic choices of Dani and the stakeholders.
The reporting scope and frequency of this
sustainability report are the same as those
of the consolidated financial statements of

Contact Details

1. Stakeholder: person or group who has an interest or
concern in any decision or activity of a business.

CHAPTER 1

IDENTITY

1.1

C O M PA N Y P R O F I L E

Dani was established in 1950
in Arzignano, the main
tanning district in the world
and during the last 10 years
the company has enjoyed
rapid growth.

Dani started its activities
producing leather for the
gloves sector, currently
made using the best quality
deer leather.

HOME, STYLE & FASHION
DIVISION
Leather for furnishing,
footwear, leather goods
and accessories.

HI TECH
Leather for trekking,
motorcycling and military
technical footwear

TRANSPORTATION
Leather for planes, trains
and yacht interiors

QUALITY SYSTEM CERTIFICATION
ISO 9001

The company produces leather for all product
categories: the automotive, furniture, smart
devices, footwear, leather goods and clothing
industries. In addition to tanning, the company
also carries out leather cutting activities, mainly
for the automotive industry. Dani has a staff of
approximately 650 people in Italy and a turnover
of approximately 180 million Euro, 70% of which
from export. The markets it serves are as follows:
43% car interiors, 33% furnishing industry, 14%
footwear and leather goods, 10% Smart devices.
In addition to three Italian manufacturing
plants, the company also has two foreign sales
offices in the United States and Hong Kong, a
representation office in China, a cutting plant
in Tunisia, and a cutting and stitching plant in
Slovenia.

AUTOMOTIVE DIVISION
Leather for car interiors & ISO/
TS 16949
QUALITY SYSTEM CERTIFICATION

A&D
With the opening of the 2 showrooms, Dani ha started important
collaborations with architects and
designers

ISO 140001 and OHSAS 18001
certifications
ENVIRONMENTAL MANAGEMENT
SYSTEM CERTIFICATION
WORKPLACE HEALTH & SAFETY MANAGEMENT SYSTEM CERTIFICATION

a wide range of products and colours. For the
home, the products range from leather for
classic padded forniture to modern furnishing
accessories. For footwear, the products range
from high-tech leather for mountain boots and
motorcycle boots to trendy leather for leading
fashion brands of the industry. There is also a
wide range of leather goods which include bovine
leathers, as well as the deerskin niche sector,
which is unique in terms of softness and elasticity.
Dani also produces fire-retardant leather for the
aviation, the contract and rail transport sectors.

Dani S.p.A. is structured into two Business Units
(BU):
• Automotive
• Home Style & Fashion.

9

The Automotive BU works with the most
important and prestigious car manufacturers in
the world. Dani produces whole and cut leather
for these sectors, which is then used for different
products: steering wheels, seats, door panels,
knob covers, gear shift levers, dashboards,
headrests and armrests.
The Home Style & Fashion (HS&F) BU offers

In 2014 Chief Executive Officer Giancarlo Dani was appointed Cavaliere del Lavoro
(Order of Merit of Labour) of the Italian Republic.
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1.2

VA L U E S
AND MISSION

For us values are the
cornerstones of our identity:
they accompany our strategic
choices every day, and the
most important of our values
is our respect for people.

tomer satisfaction at all times, the best results for
our shareholders and the growth of our employees and our suppliers.

Legality
Responsibility

Confidentiality

Our Values
Our business is based on principles of entrepreneurship and initiative, and on constant research
and the development of innovative solutions and
products of the highest quality in accordance
with environmental sustainability.
Our Values are based on ethical relations with
our employees, customers, suppliers and the social context of our territory.
Our Mission
Our Mission is to provide our customers with
leather products of the highest quality with high
added value, at the best quality/price ratio and
minimal environmental impact, ensuring cus-

Corporate
integrity and
loyalty

Efficiency and
quality

DANI'S
VALUES
Protecting
individuals

Correctness

Environmental
Protection

Transparency
Honesty

These values and principles are recalled in our Code of Ethics.

Corporate Code of Conduct

Un Global Compact

Dani has always been committed to improving
its working relationships with customers,
employees, partners, suppliers, competitors
and institutions. This value is represented by its
Code of Ethics which is a reference point for all
those who work with the company, above all its
management.
The Code of Ethics is the “Constitutional Charter”
of the company, that sets forth the moral duties
and rights to share and disseminate the values in
which Dani believes and through which it creates
trust with the outward world.

Dani S.p.A. adhered to the United Nations
Global Compact since 12/05/2016. The UNGC
is an initiative launched by the United Nations
in 2000, promoting the adoption by the private
sector, and in particular enterprises, of ten
universally shared ethical principles dealing with
human rights, environment, workers’ rights and
fight of corruption.

Dani's most important and essential principle
is that of ensuring full compliance with laws
and regulations in all the countries in which it
operates and to this end the work of its employees
are subject to appropriate supervision as set forth
by its Code of Ethics.

Over 13,000 companies in more than 145
different countries have so far implemented the
Global Compact voluntary code of ethics.
From the Global Contact website it is possible
to download the Communication on Progress
(www.unglobalcompact.org/participation/
report/cop/create-and-submit/active/420164)
issued every year by Dani, showing the actions
implemented for each of the 10 principles.

The Supervisory Board is responsible for
monitoring the implementation of the Code
of Ethics. The Supervisory Board was created
in accordance with and is regulated by the
Organisational Model pursuant to Italian
Legislative Decree 231/01 (national regulation) [see section 1.4]. All Dani’s employees can notify
the Supervisory Board in case of violation of the
Code of Ethics, the employment contract (CCNLNational Collective Employment Contract), or
the environment and workplace health & safety
regulations.

1.3

CONTEXT

Economic scenario2
In 2017 Italy once again confirmed its leadership
in the tanning industry, both in terms of
production value and quality (with a share of
65% of the European total and 20% at a world
level) and internationalisation (27% of finished
leather global exports).

Lombardy 5%
Veneto 57%

Tuscany 28%

The industry consists above all of small and
medium sized companies which at the end of
2017 counted 1,213 units (-0.4% with respect to
2016) providing jobs to 17,746 persons (+0.8%
with respect to 2016).
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2. Source: National
Tanning Industry
Association
2017 Annual Economic
Report.

Tanning production in 2016 amounted to
approximately 129 million square meters and
11,000 tons of leather used for soles, equal to a
total value of more than 5 billion Euro. Compared
with the previous year, the trend has generally
been positive, with an increase of 1.8% in overall
value and of 6.1% in terms of m2 (-5.1% for sole
leather).

Campania 7%

Other regions 3%

Percentage of the Italian tanning industry.

The Valle del Chiampo Tanning District
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The Italian Tanning industry is a typical example of
the success of the district model that characterises a
large part of the national manufacturing economy.
Over 90% of tanning production is indeed
concentrated in production districts that over the
years have developed very specific product and
process characteristics.
Dani operates in Arzignano (VI), in the heart of
the Valle del Chiampo tanning district, which is
the most important tanning district in Italy. From
an industrial point of view, the peculiarity of this
tanning district is the presence of both small and

1.4

medium companies and large technologically and
organisationally advanced industrial groups.
Production is focused on medium-large bovine
leathers, mainly used by customers in the
furnishing, car interior, footwear and leather goods
sectors.
Dani is one of the main and most dynamic
production companies in the district, with an
incidence of approximately 6-7% in terms of
turnover and workforce.
The charts that follow offer a quantitative
representation of the position of Dani within the
Veneto tanning industry.

TOT. no. of workers
in the Veneto Tanning industry:
8,498

TOT. production
in the Veneto Tanning industry:
2,876 M Euro

2017
7.6%

2017
6.1%

GOVERNANCE
A N D O R G A N I Z AT I O N
The corporate capital consists of 200,000 ordinary
shares having a value of 50 € each; as to 31 December 2017, the fully paid up subscribed corporate
capital was € 10,000,000, shared between DAFIN
(92%), the finance company of the Dani family, and
other smaller shareholdings. The governance bodies of Dani S.p.A. are the Shareholders' Meeting, the

Board of Directors and the Chief Executive Officer.
The main supervisory bodies are the Board of Auditors and the Supervisory Board as set forth by
Legislative Decree no. 231/2001.
As to 31 December 2017, the Board of Directors
consists of three Executive Directors, and is composed by:

Position

Names

Chairman and CEO

Giancarlo Dani

Director

Dani Andrea

Director

Mecenero Roberto

The Board of Statutory Auditors consists of:

Position

Names

Chairman

Eberle Cristiano

Auditor

Dall’Agnola Mirko

Auditor

Trivellin Giuliano

Alternate auditor

Biundo Daniela

Alternate auditor

Nizzaro Alberto

The Auditing Firm is Baker Tilly Revisa S.p.A.
The organisational structure of Dani is a functional structure, as shown by the following com-

Board of
Directors

pany chart, updated last February 2018.

Chief Executive Officer
Cav. Giancarlo Dani

Employer and
Environmental Manager
Andrea Dani

Supervisory Board

Board Committee

International Project
Manager
Silvano Fumei

General Manager
Valerio Mazzasette

Corporate Controller, Risk Advisor
Bruno A. Bazzoni

Purchasing Manager
Valerio Mazzasette

Engineering and Quality
Manager & HR Manager
Bruno A. Bazzoni

Innovation & Sustainability Function

Material Testing
Manager
Roberto Mecenero

Company governance and sustainability

Administration and
Finance Manager
Sergio Manfrin

Commercial Managers
Marta Sinigaglia
Andea Rigolon

Dani currently no legal or regulatory obligations
in this respect. Dani S.p.A. has not activated any
specific communication channels enabling the
stakeholders to directly interact with the Board of
Directors. However, the Board of Directors evaluates current initiatives and future projects listening to suggestions from the various function
managers, the Supervisory Board, staff in general, and external stakeholders. This is also done
through the work of the representation bodies of
which it is part [see section 1.6 - Membership to
trade associations] and the work of third parties
that assess the management systems implemented by the company. In addition, the Board of Directors also includes the Employer (pursuant to
Italian Legislative Decree no. 81/2008) and the
Environmental Manager.
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The company Board and all personnel are responsible of the correct operation of the quality, the workplace health & safety and the environment management systems, which allow
the identification of risks and opportunities in
relation to economic, environmental and social
factors, for achieving customer satisfaction and
ensuring development meeting the needs of all
the stakeholders.
The certified management systems require regular preservation and renewal assessments, with at
least an annual frequency. The Board is regularly
updated and involved through the Management
Review process. Dani S.p.A. also possesses important product specific certifications.
The Sustainability Report is approved on a voluntary basis by the Chairman of the Board, having

Environment & Safety
Manager
Andrea Dani
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1.5

P R O D U CT I O N CYC L E

The quality of the finished
product depends on
many variables within the
production cycle that only
a consolidated tanning
experience can guarantee.
Wet operation
All the treatments for the preparation of the
leather for receiving the tanning substances are
carried out during the wet stage: desalination
1 and soaking, shaving, liming inside drums 2,
mechanical fleshing, trimming 3 and splitting 3
operations.

the leather.
Drying and finishing
The first drying stage is “pressing” 7, which helps
eliminate excess water. This is followed by several drying operations (combined based on item
characteristics): vacuum drying 7, air drying 7,
drying on racks 7. The dried hides are known as
“crust leather”.
The finishing phase is an alternation of spraying
of pigments, protective resins and waxes 8, ironing and stretching 9, which give the leather a soft
feel and a shiny appearance. The finished leather
is then sorted piece by piece, measured and then
allocated to the various markets, from furnishing
to footwear, from clothing to the leather goods.

Tanning... And Re-Tanning
The tanning stage includes the treatment using
tanning agents inside the drum 4, followed by
pressing 5, splitting 5 and shaving 5. The tanned
leather is then called “wet blue”, or “wet white”
if tanned without using chromium. The process
continues with re-tanning 6, dyeing and fattening
6, which give colour, consistency and softness to

More details on Dani’s
production cycle are
available at: www.gruppodani.com/downloads/
guida_ciclo_produttivo2016_IT.pdf

1

2

3

5

4

3

5

5

6

7

7

6

7

7
8

8
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LISTENING TO, DIALOGUE
W I T H A N D I N V O LV E M E N T
O F S TA K E H O L D E R S
In parallel with the issuing of the Sustainability Report, Dani has also undertaken a path for
the definition and implementation of the “stakeholder engagement” activity. To guarantee the
right of stakeholders to be heard and confirm
the commitment to be accountable for its own
choices and actions 3. The following table shows
the categories of stakeholders with whom Dani
comes into contact and the relevant involvement
channels.

Mapping of the stakeholders
As regards their relationship with Dani, stakeholders may be subdivided into primary stakeholders (namely all those well-identified persons
and groups on which the company depends for
its survival) and secondary stakeholders (who
may influence or be influenced by the activities
of the company in terms of products, policies and
processing).

3. AA1000SES guidelines
and principle
of materiality set forth by
the GRI guidelines
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1.6
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Listening and dialogue channels
Relations with stakeholders are considered to be
a priority. For this reason, an analysis of the existing engagement was carried out, identifying all

Stakeholders

the communication, dialogue and involvement
channels activated for each category of stakeholder: in some cases, the dialogue is continuous;
in others, particular feedback from the stakeholders is obtained.

Information

Listening

Guided tours in the tannery

Joint training

Commercial materials
Local events
Customers

Trade Shows
Website
Sustainability Report

Active involvement

Co-designing of new items
Customer satisfaction
analysis
Guided tours
in the tannery
Audit by
customers

Consulting and after sales
services
Involvement in innovation
and R&D programmes
Management of claims
Improvement plans following
an analysis of customer satisfaction

Video (institutional,
production cycle, sustainability)

Internal events (e.g. 5S and Kaizen...)
Training

Informal
meetings

Bulletin boards and posters
Personnel

Corporate magazine
(Dani News)
Sustainability Report

Analysis of the training
requirements for professional
development
Employee satisfaction
surveys

Proposals for improvements
by employees
Team building
Organisation of parties
open to families
Ad hoc meetings
Participation in meetings

Brochures
Economic partners
Sustainability Report

Preliminary meetings
Presentations of projects
or initiatives

Networking and partnerships
Supply contracts and collaborations
Controls (audit) of suppliers
Internal training

Internal communications
Environmental audits
Environment

Press releases
or interviews

Sustainability-related
activities

Sustainability Report

Environmental research

Website
The community
and territory communities

Guided tours in the tannery
School testimonials

School meetings
and projects
Institutional events

Sustainability Report

Sustainability Report
Website

Direct support for specific
projects created for solidarity,
sport, culture etc.

Occasional invitations to key
authorities and institutional
bodies to visit the company

Financial statements
Institutions

Internships by university and
high school students
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Corporate communications

Cooperation in activities
carried out by customers
for the environment

Replies to requests, forms
and administrative procedures
Participation in surveys
or questionnaires

Participation on panels,
surveys and projects promoted
by the Tanning District
and Trade Associations

Materiality analysis4
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In order to identify the most relevant topics for
the stakeholders, we carried out an analysis on
the main sustainability issues, which enabled us
to produce the materiality matrix. This analysis
highlights the most relevant social, environmental, economic and governance issues for the company. The analysis followed the materiality principle as demanded by the implemented reporting
GRI standard (GRI-G4) and entailed:
• identification of potentially relevant issues
through the analysis of both internal and external sources;

• assessment of the relevance of each issue
for the stakeholders and the company, on the
basis of the interviews carried out with the
company the managers. The materiality of each
issue entered in the materiality matrix constitutes the average of the assessments of internal
and external stakeholders;
• internal validation of the materiality matrix and
definition of the materiality threshold, above
which the material aspects are to be reported.
The chart below shows the issues considered as potentially relevant for DANI and the stakeholders.
4. UNI ISO 26000:2010
and GRI-G4 guidelines.

Materiality matrix (2017)

2.6

2.4
Production
flexibility

Product quality
and deliveries

R&D
Non-hazardous
chemical products

2.2

Health and safety

Health and safety

Ethical conduct

Risk management

2

Sustainable products
Reduction of
supply chain risks

Integration and sustainability
Customer satisfaction

1.8
Anti-Corruption
Certifications
Equal opportunities
and non-discrimination

1.6

Energy consumption

Water resources

Waste water

Emissions

Renewable energies

Relevance for stakeholders

Communication
and stakeholder
engagement

Presence on the
market

Waste
management

1.4

Training
Relationships with schools
and universities
Material
recovery

Relationship with local bodies
and/or Trade Associations

Professional
growth

Social
investments

1.2
Animal
wellbeing

1
1.8

Relevance for Dani

2

2.2

2.4

Governance

2.6

Environment

2.8

Economic

3

Social

CHAPTER 2

I N N OVAT I O N
AND QUALITY

CHAPTER 2
HIGHLIGHTS

1,5% OF THE TURNOVER INVESTED
EACH YEAR BY DAN I I N R E S EARCH
A N D I N N O VAT I O N

6 I M P O R TA N T I N N O VAT I O N P R O J E C T S
C U R R E N T LY U N D E R W AY

85 SUCCESSFUL PROJECTS
F O R P R O D U C T I N N O VAT I O N
I N 2017 ALON E
(NEW COLLECTIONS)

2 QUALITY MANAG E M E NT SYSTE M
C E R T I F I CAT I O N S F O R T H E C O M PA N Y
AS A WHOLE

1 ENVIRONMENT AND SAFETY
MANAGEMENT SYSTEM
C E R T I F I CAT I O N F O R T H E W H O L E
C O M PA N Y

6 P R O D U C T C E R T I F I CAT I O N S

P R I Z E S A N D A W A R D S O B TA I N E D
IN THE LAST 3 YEARS

2.1

R E S E A R C H A N D I N N O VAT I O N

Dani considers Research and
innovation to be essential for
its medium and long term
business development.
Innovation involves:
• the product;
• the process;
• the organization.
Activities are developed according to specific

basic principles which include the following:
• reduction of the consumption of resources and
the environmental impact;
• improved performance of leather and
production efficiency;
• supply chain approach;
• collaboration with universities and research
institutes;
• growing international approach.
Each year Dani invests approx. 1.5% of its
turnover in research and innovation.
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Green L.I.F.E. project
(Green Leather Industry for Environment)

Dani has been the coordinator of the “Green
L.I.F.E.” project (06/2014 - 05/2017) funded by
the European Commission within the scope of
the “LIFE” program. The initiative has involved
five companies of the Vicenza tanning sector:
Dani S.p.A. (tannery), Gruppo Mastrotto S.p.A.
(tannery), Ikem Srl (supplier of chemical products), Ilsa S.p.A. (a company in the biotechnologies and technical farming equipment industry)
and Acque del Chiampo S.p.A. (provider of the
water conditioning service).

The whole report can be found at the following link:
www.greenlifeproject.eu/it/greenlife/report/a

The project has brought the following technical
results:
• a 20% reduction of water consumption in the
liming phase;
• industrialisation of the oxidation lime pit
processes;
• development of a new tanning product from
renewable sources and production of the same
on a semi-industrial scale;
• realisation of manure with good nitrogen and
phosphorous content, from the recovery and
treatment of lime pit baths;
• realisation of a protein hydrolysate starting
from hair keratin recovered from the lime pit
process stage;
• realisation of a Life Cycle Assessment for the
estimate of the environmental impact of the
purification of one cubic metre of water, to
ascertain the advantages of the introduction of
the new technologies for the district.

Protein hydrolysate obtained from recovered hair keratin.

Oxidation lime pit process polypropylene drums.

Agronomic tests with pelleted fertilisers.

“Linkki” project

2.2

Dani has decided to introduce a new software
system for the management of production progress and control. This is an MES (Manufacturing
Execution System) that is installed between the
database and the control software at an operating
level.
Dani has called the project “Linkki”, Finnish term
for network, link. The name is suggestive of the
benefits that the system will bring: precise and
direct data, and consequently precise and sophisticated production control.
Once the system is operational, Dani will have a
database of processed information that will make
it possible to have reports based on efficiency indicators such as the OEE (Overall efficiency of
a plant). All this will be achieved thanks to the
fact that the software is able to talk with each information system installed in the production department, from which data may be obtained and
processed as required on aggregate indicators.

On the date this report was drawn up (July 2017),
tablets had been installed on about 95% of Dani's
machinery. The goal is to introduce this system
on 100% of the machines.

Linkki requires the installation of a tablet on each
production machine. The tablet will be used by
the machine foreman to check the orders planned
by the production programmer.
The architecture of the system was created from a
“bottom” approach, interviewing the people who
run the machines and have to face production
problems every day. The model created made it
possible to decide how to distribute the tablets
and define the different roles.

Product innovation continues to be one of Dani's
strong points. Its ability to meet customer requirements and offer new and diversified products to the market make Dani a point of reference
in the leather tanning world. Every year Dani
presents has several tens of new product designs
to meet the needs of the market. During 2017,
there have been many successful projects, both
for the HS&F BU and the Automotive BU.

New collections

SYSTEM
C E R T I F I CAT I O N S

Our certifications represent
the final result of a process
whose aim is to introduce
advanced organisation
models in order to improve
our ability to satisfy the needs
of our stakeholders.

The management systems are then certified by
independent third party bodies, to ensure transparency to the exterior and correct communications.
The processes and products which are constantly
monitored and improved in terms of quality, the
environment and the safety of workers are a value not only for Dani, but even for the customers,
employees and the local community.
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System
certifications

Quality management
system certification.

Automotive industry
quality management
system certification.

Environmental
management system
certification.

Workplace health and
safety management
system certification.

CHAPTER 3

PEOPLE

3.1

OUR HUMAN
R E SOU RCE S POLICY

DANI believes that its human
resources are the driving
force of the company.
The main company objectives
in the management of
personnel are in fact the
enhancement and the
development of its staff,
within a safe, fair and
stimulating environment.

This principle is realised in the daily management
of human resources, mainly through two areas of
intervention:
• initiatives promoting the active participation
and involvement of personnel;
• human resource training and development activities.
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DANI acknowledges the principle that the
growth and development of each member of staff
is a fundamental requirement for the growth and
development of the company as a whole.

Strongly committed to the desire to actively involve its staff, on an annual basis DANI carries
out an investigation of the company mood, involving all personnel and aiming at ascertaining
satisfaction levels, and the awareness of its own
human resources of the company actions and
programs.
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3.2

COMPOSITION
AND CHARACTERISTICS
OF PERSONNEL
No. of staff at Dani S.p.A.
At the end of 2017, Dani S.p.A. had
a staff of 654, a 6% increase when compared with
2016.

654
628

616

600

0
2015

2016

2017

Place of residence of staff (2017)
74% of employees reside in the municipalities
of the Valle del Chiampo5 tanning district;
12% reside in other municipalities of the same
province, while the remaining 13% in the
province of Verona.

13%

5. Alonte, Altissimo, Arzignano, Brendola, Castelgomberto, Chiampo, Crespadoro, Gambellara, Lonigo,
Montebello, Montecchio, Montorso, Nogarole, San Pietro
Mussolino, Sarego, Trissino, Zermeghedo

2%

12%

The Valle del Chiampo Tanning District
Other municipalities in Vicenza province
Verona province
Other

74%

The average age at Dani is 43 years.
Employees are substantially evenly distributed
around the central age group (41 - 50 years),
in which 33% of them falls. 27% of workers is
between 31 and 40 years old. Those above 50
years old are 23%, and the younger ones below 30
years of age are 14%.

By combining age and origin data, we can see that
workers from outside the EU are mainly in the 31-40 and
41-50 groups, while Italian workers are mainly at the end
of the scale, the 18-30 and 51-60 groups.

33%
30%

27%

23%

14%

3%
0%
18-30

31-40

51-60

41-50

over 60

Distribution of staff by gender as at 31.12.2017

23%

Women
Men

76%

Female presence in the company
The women working in DANI are a total of
152, 23% of the total workforce. This value is
in line with 2016. In DANI, female workers are
concentrated in the warehouse, cutting, and
office activities. 74% of women are Italian (113
out of 152 female employees).

During 2017, 7 female workers took maternity
leave. In 2017, 17 employees took parental leave,
6 paternity leave, for a total of 11,328 hours
(against 9,352 hours of maternity leave). In
2017 no discrimination events of any kind were
recorded.

60

54

51 47

51

56

27

53

29

30

22

17 17 18

27
2015
2016
2017

0
Warehouse

Cut

Office

Others
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DANI employees are evenly distributed as far as country of origin.

3%

8%

3%

Italy
Bangladesh

4%

Ghana

5%

India
Romania

49%
10%

Burkina Faso
Serbia
Others

The main communities of the Others group are Albania,
Argentina, Bosnia, Morocco, Republic of Moldova,
Senegal and Nigeria.

18%

No. of workers per department

6. Parental leave is
granted to parents during
the first 12 years of life of
the child, for an overall
period not exceeding 10
or 11 months

Employees are fairly evenly distributed among
the various production departments. Peaks
are recorded in the personnel employed in the
Finishing and Warehouse departments, as well as
the Office Area.

31/12/2015

31/12/2016

31/12/2017

Tanning

73

69

67

Dyeing

23

23

25

Pre-dyeing

58

59

73

Drying

67

58

66

Fulling

16

18

18

Finishing

109

107

103

Warehouse

115

120

118

Cut

30

23

24

Laboratory

8

8

11

Maintenance

10

9

9

Offices and others

119

122

140

TOTAL

628

616

654

29

30

3.3

E M P L OY M E N T
R E L AT I O N S H I P

Dani’s employees are almost
equally distributed between
the two BU:
52% in the Automotive BU,
and 48% in the Home Style &
Fashion BU.
77% of staff are labourers, while 21% are
office employees. Such percentages are in line
with the nature of the tanning sector. Dani’s

2015
Level

individual employment contracts are regulated
by the National Collective Employment Contract
(CCNL) for the tanning sector. The agreement
for the renewal of the CCNL was undersigned on
5 April 2017, and will be in force until 31 October
2019.
At the end of 2017, 86% of personnel was
employed on a permanent basis and 14% on
a fixed-term contract. Differently from the
previous year, in 2017 the company implemented
non-standard forms of collaboration: as at
31/12/2017 there were 16 supply contracts.

2016

2017

Men

Women

Total

Men

Women

Total

Men

Women

Total

Senior managers

2

-

2

2

-

2

2

-

2

Middle managers

4

-

4

5

-

5

5

-

5

White collar workers

81

47

128

82

50

132

91

55

146

Blue collar workers

398

96

494

380

97

477

404

97

501

Total

628

616

654

Number of employees by type of contract
(31.12.2017)

600

570

586
560

450

300

94

150

58

30

Permanent
Temporary

0
2015

2016

The total staff includes 152 women (13 on a
fixed-term contract and 139 on a permanent
contract). Of the total of 94 workers on a fixedterm contract, 3 are part-time workers, 2 women
and 1 man.
The percentage decrease of staff employed on a

2017

permanent basis is due to the investments of Dani
during 2017 (acquisition of new machinery),
which brought the need of new appointments.
Waiting for the stabilisation of the working
relationship, newly-appointed personnel are
initially offered this contractual solution.

The turnover calculated as ratio between the
number of people who left the company during
the year and the number of employees on the
payroll on 31.12.2017 is 10.4%, showing an

increase against 2016 (7.3%).
The people who left mainly belonged to the 31-50
age group (38 terminations, compensated by new
appointments).

No. of
Appointments

No. of
Terminations

Recruitment
Rate

No. of
Terminations*

Men

95

61

14.5%

9.3%

18-30 years

35

12

5.4%

1.8%

31-50

51

38

7.8%

5.8%

over 51 years

9

11

1.4%

1.7%

Women

12

7

1.8%

1.1%

18-30 years

8

1

1.2%

0.2%

31-50

3

4

0.5%

0.6%

2017

1

2

-

0.3%

107

68

16.4%

10.4%

over 51 years
Total

*Calculation method: No
of recruitments or No.
of terminations divided
by the total number of
employees at the end of
2017.

Trade Union relations
As far as industrial relations, 165 employees are
trade union members, equal to 25.2% of the total
workforce of the company, against a national
average of approximately 20.8% (source: UNIC).

No. of trade union members
% of total employees
No. of hours for trade union leave

2015

2016

2017

191

174

165

30.4%

28.3%

25.2%

203

245

192

Inside Dani, the relations with Trade Unions
representatives and the RSU (amalgamated
union), are constant and based on informal
general meetings dealing with the performance of
the company and other specific issues. The hours

of leave granted for trade union commitments
tend to keep consistently around 200 hours. In
2017 they were 192, against 245 in 2016. Human
Resources manages and coordinates the relations
with the unions.
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3.4

W O R K P L A C E H E A LT H
AND SAFETY

Dani is committed to
protecting and safeguarding
the health and safety of
workers, by introducing
measures to ensure more
efficient prevention of
workplace accidents.

Dani monitors the application of procedures and
fulfils its obligations for each category of worker,
exerting its best efforts to guarantee to all workers
a safe, healthy and respectable workplace.
20% of the total number of employees are
involved in safety matters. These are parties
such as the employer, the workers’ prevention
and protection service, fire-fighting personnel,
first-aid personnel, up to the workers’ safety
representatives.

This commitment is confirmed by the
implementation of an integrated management
system for the safeguard of health and safety in
the workplace, developed in accordance with the
BS-OHSAS 18001:2007 international standards.

Data on 2017 workplace accidents involving employees and collaborators

Men

Women

19

5

No. of pending accidents

6

3

No. deaths due to accidents

0

0

555

190

No. of cases of occupational diseases

0

0

No. of days lost due to occupational diseases

0

0

Total of workable days for the workforce

124,368

37,744

Total number of hours worked

914,357

236,553

44,153

24,644

Absenteeism rate**

4.5%

8.8%

Accident rate (injury rate)

20.8

21.1

0.607

0.803

No. of workplace accidents

No. of days lost due to accidents

Hours of absence* in the reporting period

Severity rate (lost day rate)

In order to calculate accident rates, all the
accidents recorded in the company register are
taken into account, as set forth by applicable
laws, including those requiring less than 3 days
of absence. During the year no outside personnel
were involved in accidents. The total number of

accidents increased by 14% against 2016, for a
total of 31 accidents. The total days of accidentrelated absences increased when compared with
the previous year: 1003 in 2017 (953 in 2016).
Excluding pending accidents, the number of days
of absence were equal to 745 (vs. 592 in 2016).

*Hours of absence means
the hours absence of
workers due to any type
of incapacity whatsoever,
not just linked to illness
or workplace accidents,
but also for example due
to trade union meetings,
unjustified absence, unpaid leave.
Authorised leave, such as
holidays, is excluded.
** Absenteeism rate:
measure of the actual
hours of absence as a
percentage of the total
working hours of the
workforce during the
same period.
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Pending accidents
Workplace accidents

0
2015

1400

1338
1003

956

1050

745
643

700

592
Days of absence
excluding pending accidents
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Days of absence

0
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2016

2017

Temporary inability on the other hand measures
the average duration of accidents: in 2017 this
was equal to 31 days per accident, higher than in
2016 (28 days off work due to injuries).
The incidence rate increased by 8% with respect
2016: the number of accidents increased with
respect to the number of workers.

These results are reflected on the injury rates
which compare the number of accidents and
days lost due to accidents to the number of
hours worked during the year and the number of
workers present.
In 2017 the frequency rate was up by 14%
against the previous year, while the gravity rate
increased by 25%: this means that more accidents
occurred, with a longer average duration.

Frequency rate

37.2
40
30
20
10

29.7

24.2

27.7

19.5

26.6

20.6
Accident rate
including pending accidents

15.8

0
2014
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2016

2017

Accident rate
excluding pending accidents

Accident gravity rate
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including pending accidents
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Accident gravity
excluding pending accidents
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Temporary inability rate
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Prevention measures implemented in 2017
The company has implemented many measures
to ensure systemic prevention and protection
from the risks to which workers are exposed:
• development of appropriate technical training
and education programs;
• strengthening of internal control and

3.5

2017

Incidence rate
excluding pending accidents

supervision systems, with the object of actively
ascertaining that all the relevant provisions are
followed, shared and complied with;
• introduction of an appropriate system
for the collection, analysis and implementation
of all the notifications from workers.

TRAINING
AND DEVELOPMENT

Training is a fundamental
tool for promoting the
individual and professional
growth of staff.

of transversal and professional skills, organised
with the support of external training institutes
recognised by the Veneto Region, and sometimes
in cooperation with the Industry Interprofessional Funds (Fondi Interprofessionali), of
which the company is a member.

In parallel with “on the floor” training, the company
promotes training courses for the development

The total training hours are 10,330, equal to over
15 training hours per person. During 2017, 579
people attended at least one training course.

Total number of man-hours of training
received by employees
Average hours per-capita (on total number of
employees as to 31/12)
Hours worked in the year
Relationship between training and total number of
working hours

2015

2016

2017

8,667

6,859

10,330

13.8

11.2

15.7

1,164,231

1,078,039

1,150,910

0.74%

0.64%

0.90%

During 2017, training hours were substantially
equally split between men and women, as shown
in the following table.

Average number of hours per capita by gender

The main company areas
Safety
Training was provided to over 500 people, for a
total of 6,400 hours of training.
Training activities dealt with: general and specific safety, first aid, emergency and fire-fighting
training, use of a defibrillator, basic course for appointed individuals and correct use of PPE.
Quality
Class training involved over 20 people, for a total
of 320 training hours, dealing with management
system regulations. To these hours, we must add
the training hours for department personnel on
quality.

Men

Women

15.6

16.3

Environment
The training activities concerning the essential
elements for the conscious management of the
environmental aspects of the company involved
150 people.
Foreign Languages
40 people were involved in English and German
language basic and intermediate level training.
Other Topics
Training courses on the following were completed or started:
• training for company trainers;
• marketing and sustainability;
• techniques for the evaluation of people’s performance and potential;
• IMDS system, regarding the management of
chemical substances.

Distribution by area of the various training activities

10%
5%
4%

18%

Safety

Environment
Activities on board
of the machine
Other

63%
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Quality
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that arose during the years, and are in line with
the dynamics of a structured company training
program.

The table that follows provides a comparison
among the activities carried out in the 20152016-2017 three-year period. Any variations can
be traced back to the different training needs

Type of training courses (total
training hours)

2015

2016

2017

∆ 2016-2017

Quality

1,972

943

1,838

49%

Safety

2,775

3,227

6,497

50%

Work on board machines

1,814

457

435

-5%

Sales/Communications/
Administration

99

589

537

-10%

Languages

871

980

0

-10%

Maintenance

134

47

113

58%

Environment

154

360

431

16%

Human Resources

261

250

227

-10%

2

6

252

98%

8,667

6,859

10,330

34%

Laboratory
Total

Appreciation of the training activities
For training activities lasting more than 4
hours, participants are requested through
a questionnaire to assess the quality of the
course, giving their opinion on the following:
teacher, training objectives, teaching material,

4.6
4.5

organisation of the activities, course contents, in
addition to a final overall evaluation. Scores are
allocated on a scale from 1 to 5, with 1 being total
non-satisfaction and 5 maximum satisfaction.
The chart below shows the summary of the
opinions of participants, indicating a good overall
level of satisfaction for all the areas assessed.

4.4
4.2

4.3
4

3.5

2.5

1.5

0
Teachers

Training
material

Organisation of
the activities

Content
of the course

Overall
course
evaluation
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THE "CONVENTIONS"
PROJECT

2017 was the year of the full
implementation of the
"Conventions" project.
The initiative is the result of the willingness to
send a tangible signal of attention to workers
and their families, facilitating and making it
more convenient for them to access a number
of services that are of significant importance
for their daily lives, in terms of health, leisure,
education, holiday transport and more.
The initiative began in 2017, with the putting into
place of some conventions that have facilitated
access to analysis, physiotherapy, car workshop
and body shop services, theatre and travel.
During 2017, further conventions where also
agreed with gyms, stationary and book retailers,
beauty centres, car and life insurance providers,
and with an amusement park. To date, 500 people
have adhered to the initiative, showing their
appreciation for its spirit and tangible aims.

Cura
della
Personal
persona
care

Specialist
Visite
medical
Specialistiche
checks

Teatro
Theatre

EntertainSvago
ment

Car mainteManutenzione
nanceAuto
and repair

Libri
Books

Gym
Palestra
Abbigliamento
Children’s
per
bambini
clothing
Viaggi
Travel

Leisure time
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Analisi
Laboratory
di laboratorio
analysis

Health

Family support

INTERNAL
C O M M U N I CAT I O N
A N D I N V O LV E M E N T

Dani is committed in several
workers engagement and information activities.
Dani uses two main internal communication
channels:
• information boards - installed in all the plants;
• Dani News - monthly newsletter.

They mainly relate to:
• the efficacy of the personnel assessment process;
• the efficacy of communication flows;
• the improvement of company services.
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For years, Dani has been organising two annual
workers social events outside working hours:
• Summer festival;
• Christmas dinner.

In 2017 the company again carried out a personnel satisfaction review, in order to better understand the quality of working life and the motivation of workers. The review was carried out
through a questionnaire that was filled by 207
employees, approximately one third of Dani staff.
It highlighted a number of issues that need to be
resolved and that will be the object of assessment
and decision of the Board.

CHAPTER 4

CUSTOM ERS,
PRODUCTS AND
THE MARKET

CHAPTER 4
HIGHLIGHTS

70% OF TURNOVER COMES
FROM FOREIGN MARKETS

D A N I L E AT H E R I S C E R T I F I E D BY
T H E L E A T H E R F R O M I TA LY F U L L C Y C L E

T H E S AT I S FA C T I O N O F C U S T O M E R S
I S R E G U L A R LY M O N I T O R E D B Y
C U S T O M E R S AT I S FA C T I O N S U R V E Y S

2 L A B O R AT O R I E S , 8 Q UA L I F I E D
TECHNICIANS WHO MONITOR
A N D A N A LY S E R A W M A T E R I A L S
AND PRODUCTS

A P P R O X I M A T E LY 3 7 0 L A B O R A T O R Y
T E S T S C A R R I E D O U T E V E R Y D AY I N 2 0 1 7

MOR E THAN 90% OF OU R RAW
HIDES COME FROM EUROPE
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4.1

SALES AND PRODUCT
POLICY

Dani is committed to
ensuring
the highest standards of
product quality,
service efficiency
and on-time deliveries, while
focusing on customer
needs.
In compliance with the privacy law, Dani protects
the personal details of its customers and will not
disclose the same, other than within the limits
set forth by law or agreed with the customer.
The relationship with customers is centred on
dialogue and mutual collaboration.

The values that Dani considers important to
maintain and share are:
• product quality;
• cooperation;
• transparency;
• organisational innovation;
• sustainability.
The fundamental objectives of the sales and
product policy are:
• ensure customer loyalty;
• improve the reputation and knowledge of the brand;
• develop turnover and margins.

4.2

T H E U N I Q U E N E S S O F D A N I L E AT H E R

Leathers from the Dani
tannery are accompanied by
Leather from Italy Full Cycle
(UNI 112399) certification,
a voluntary standard that
guarantees that leathers are
produced entire in Italy,
from raw hide to the finished
leather.

4.3

This certification, which is unique in its kind,
ensures full control of the production process,
right from the preliminary and systematic
verification of the chemicals used to process
hides, in order to further protect our customers
and end users.
It also guarantees that the very first stages of the
tanning process, namely those that transform
the raw hide into tanned leather, and are crucial
for the success of the end product, are entirely
carried out in Italy.
Dani leathers are also appreciated for the fact
that the raw hides processed come above all
from other European companies, that are
internationally known to be of the highest quality
at an international level.

CUSTOMERS AND MARKETS
Dani's sales trend in recent years may be
summarised roughly into four periods:
• 2009 – 2012: growth linked to the entry in the
Automotive sector through the acquisition of the
former “Leather Gbr”;
• 2013: further significant growth thanks to
the development of new projects in the
Automotive and Smart Devices sectors;
• 2014 – 2015: consolidation of the turnover
at about 200 million Euro per annum, thanks
above all to the strength of some industries that
use Dani leather, given the gradual completion
of some important projects in the Automotive
Industry and Smart Devices sectors;

start, in 2017, of new projects in the Automotive
and Smart Devices industries, which during 2017
contributed to a turnover increase against 2016,
with further increases expected in 2018.
The main business areas in which Dani operates
are described below above all in terms of:
1) distribution of the turnover by goods sector:
when compared with 2016, the records show a
higher relevance of the Smart Devices industry
(6 to 10 % increase), and a reduction of the
Automotive industry (from 46 to 43 %).

• 2016-2017: completion of some projects and

2) the distribution of the turnover by
geographical area: which against the previous
year shows a drop in Europe (from 53% to 47%)
and an increase in America (from 11% to 15%).

1)

2)
1%

10%

15%
43%

27%

Europe

33%

Automotive

Italy

Leather Goods

America

Furniture

Asia

Smart Devices

14%

47%

Africa
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10%
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Customers and Sustainability
Dani's ongoing cooperation with customers also
produces fertile ground in the environmental
sustainability field. This is an area where shared
values, a long-term vision and attention to each
other's needs are of paramount importance.
In addition to the above forms of collaboration,
we also arrange initiatives to better understand
the basic principles and guidelines in the actions
of our customers on the question of social
responsibility and sustainability.
During 2017, we pursued the production of
leather in connection with the Zero Impact
(zeroimpactleather.com) project. This is a state of
the art project, the main innovations of which are
outlined below.

1. Innovations in the production process.
Zero Impact leathers represent the top of
technological-environmental research. They
are a substantial rethinking of the tanning
technological cycle. In order to obtain chromium
and heavy metal free tanned leather in compliance
with ISO 15987 requirements.
A wide collection of products are made using
these procedures, intended for sectors such as
furnishing, automotive, leather goods, footwear
and technical footwear.

2. Reforestation of some Italian
areas following
internationally certified procedures.
The company has decided to compensate for the
greenhouse gas emissions associated with the
Zero Impact line with the purchase of carbon
credits from forestry projects in the following
areas:
• Gargano National Park (FG);
• Internuraghes - Nuoro Municipality (NU);
• Po and Orba River Park (AL);
• Po Delta Regional Park (RO).

4.4

SALES
C O M M U N I CAT I O N

In its communications Dani
wishes to convey
that it is a credible, reliable
and proactive partner.

launched new products and collections, result of
continuous research and development activities
for the creation of new products and innovative
designs.

The main trade fairs attended
Dani leathers are accompanied by a data sheet
which gives the technical and qualitative
characteristics, product specifications and
certifications.
Dani also uses the following sales tools:
• publications in hardcopy and on-line magazines;
• sponsoring activities or presence of Dani
materials at sales and corporate events of
customers, and at sales points;
• integration of customer communications
(exchange
of
press
releases,
joint
announcements , etc.);
• guided tours for customers at the tannery;
• training courses for the sales staff of customers
to help them get across the value of leather
correctly;
•

information and promotional material
(brochures, colour folders, bundles, 8x8
samples...).

During the year, Dani took part in the most
important Italian and International trade
fairs. During such events, the company always

Future Fabrics Expo - London
January 2017
Premiere Vision - Paris
February and September 2017 (leather goods)
Lineapelle - Milano
February and October 2017 (footwear and
leather goods)
APLF - MM&T - Hong Kong
March 2017 (footwear and leather goods)
Interzum - Cologne
May 2017 (leather goods)
100% Design - London
September 2017 (A&D)
Airtec - Munich
October 2017 (aviation)
Sleep - London
November 2017 (hospitality)
Dani has also been a main presence in many
events that allowed us to present our company
and its sustainability path to our customers.
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Other events attended by Dani
IFM (French Fashion Institute): 6 January
In 2017 Dani was invited to the “Sustainability
Week”, to give a speech about advanced
sustainability research related projects to
the students of the “Design” and “Company
Management and Marketing” courses.
“Future Fabrics Expo” in London: on 25 and 26
January, during the exhibition dedicated to the
sustainable fabrics and materials of the future,
Dani introduced “Zero Impact”.
Everything you always wanted to know about
Industry 4.0.: workshop that took place on 21
March at the seventeenth century Villa Valmarana
Morosini, headquarters of the CUOA foundation
(Vicenza). The event was focused on “Smart
Factory”, object of the 4th industrial revolution:
a “Smart Factory” capable of connecting in real
time humans, machines and objects. During
this great occasion, Dani was called to present
LINKKI, an MES (Manufacturing Execution
System) project that introduces Dani in the
industrial landscape: Industry 4.0.
World Water Day: on 22 March, during the
“Water World Day”, Dani was asked to chair
the round table promoted by UNESCO. The
event, dedicated to “Wastewater, The Untapped
Resource” was a great opportunity for increasing
awareness and discuss the value of “water” and
the technologies developed for the recycling
and re-use of this resource. It was also a great
chance to reflect on the issues connected with the
indiscriminate exploitation of water resources.
ILM Automotive Leather Supply Chain: which
took place on 22 May in Munich (organised
by the ILM – International Leather Maker
magazine). Dani was one of the 5 speakers called
upon to explain the innovations introduced
in the production process and the current and
future research projects.
Not all that’s green is sustainable: on Wednesday

21 June Dani recalled its own experience at the
CUOA Foundation of Vicenza, the prestigious
company organisation university centre. “Not
all that’s green is sustainable”: this was the topic of the workshop during which Dani and other
companies of the CUOA network discussed the
new parameters of innovation and commercial
development strategies of enterprises in view of
the transition towards a circular type of economy.
Pro-ve 2017 (www.pro-ve.org): on 18 September
the Management Engineering department of the
University of Vicenza started a three-day debate
on the possible advantages of collaboration in
a world rich of data, and the implications of
Industry 4.0 for working relations. During the
event, attended by the most renowned professors
of European, American and Asian universities,
Dani was asked to explain its own experience on
the challenges and critical issues that it had to
face during the implementation of “Linkki”.
Company visits
In 2017 we carried out approximately 25 guided
tours of our three factories. Visitors were given a
brochure being produced by the company since
2015, called "Guide to the production cycle". The
guide describes each step of the production cycle
with illustrations, pictures and explanations that
help visitors recognise the different stages of the
guided tour.
For the training of our customers we also have
a video (Italian and English) showing the most
important aspects of the production cycle,
virtually taking viewers inside the departments.

4.5

QUALITY CONTROL
AND PRODUCT SAFETY

Dani is committed to
ensuring the highest quality
and safety standards to
customers, mainly ensured by
monitoring and testing raw
materials and products.

The laboratories

In the EU there are safety standards both for
EU manufactured and imported products. Dani
doesn’t just comply with the regulations: it also
implements higher control systems and quality
standards. Dani guarantees its own products in
accordance with the REACH regulation. In 2016,
about 135,000 tests were carried out in Dani,
equal to approximately 370 a day.

The most important work carried out by the
laboratories re the following:
• quality control on all leather lots before
shipment;
• quality control on all leather lots during
production;
• chemical product control tests on incoming
products;
• check of customer requests/specification
analyses (both physical and chemical tests).

Dani has two internal laboratories carrying out
analyses based on standard testing methods, or
following customer requirements, with the object
of ensuring that the leather meets the required
parameters. Inside the HS&F BU lab are 50
pieces of equipment, and a staff of four people.
Inside the Automotive BU lab are 79 pieces of
equipment, and a staff of four people.
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CHAPTER 5

SUPPLIERS
AND ECONOMIC
VA L U E

CHAPTER 5
HIGHLIGHTS

I M PACT O N T H E T E R R I TO RY
5 8 % O F S U P P L I E R S H AV E
REGISTERED OFFICES IN THE
A R Z I G N A N O TA N N I N G D I S T R I C T

ABOUT 43% OF SUPPLIERS
H AV E I N T R O D U C E D A C E R T I F I E D
QUALITY MANAG E M E NT SYSTE M

A D D E D VA L U E C R E AT E D A N D
DISTRIBUTED TO THE
S TA K E H O L D E R S : 3 5 . 4 M I L L I O N
EURO, OF WHICH 82% TO HUMAN
RESOURCES

T O TA L I N V E S T M E N T S :
2 MILLION EURO
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5.1

Q U A L I F I C A T I O N A N D A N A LY S I S
OF SUPPLIERS

The supplier policy is
to develop long-term
relationships, based on
fairness, transparency and
mutual cooperation.

In particular, Dani has included a specific clause
in supply contracts relevant to the Company's
Code of Ethics, confirming the importance of
compliance as a whole in terms of sustainability.

Code of conducts for suppliers: topics considered
Fair labour and human rights

Safety and health of workers

Environmental Protection

•

Child labour

•

Protection of workers

•

In relation to the legislation

•

Forced labour

•

Training and information

•

•

Discriminations

•

Safety management

Restrictions on
product contents

•

Harassment and discipline

•

Chemical or dangerous materials

•

Freedom of association

•

Waste water or solid waste

•

Working hours

•

Atmospheric emissions

Financial package

•

Authorisations and reports

•

Pollution prevention

•

Reuse and recycling of materials,
when possible

•

Main suppliers involved in the tanning cycle

Raw or semiprocessed hides

Chemical
products

Suppliers of raw hides

Subcontractors

Suppliers of chemical products

Subcontractors

2015

2016

2017

2015

2016

2017

2015

2016

2017

Europe

61%

63%

68%

12,2%

10%

10%

1%

12%

2%

Italy

26%

30%

23%

87,8%

90%

90%

99%

88%

98%

Non-EU countries

13%

7%

9%

0

0

0

0

0

0

Total

100%

100%

100%

100%

100%

100%

100%

100%

100%

17%

Suppliers 2017

Tanning district
Rest of Italy

The following graph and table show the place of
origin of suppliers in 2017 and the breakdown
of expenditure for the purchase of their goods/
services:

Europe

58%

25%

4%

Certified Suppliers
For Dani it is important for subcontractors/
suppliers to hold certifications. In 2017, 43%
of the companies who worked with Dani held
ISO 9001 certification, 4% held ISO 14001 and
OHSAS 18001 certification. 53% did not hold any
certifications.

ISO 9001
ISO 14001
OHSAS 18001

43%

53%

Not certified

Details of 2017 certified suppliers/contractors
Certified in accordance
with ISO 9001

Not certified

Chemical products

2

21

1

Subcontractors

0

6

14

Leather suppliers

1

4

23

Total

3

31

38
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Certified in accordance
with ISO 9001-14001 and
OHSAS 18001

A D D E D VA L U E C R E AT E D
AND DISTRIBUTED
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5.2

Dani is today a reality that generates
approximately 177 million Euro turnover and
has produced an added value of approximately
35 million Euro.
The significant effort of the company to modernise
machinery and equipment (the investment
in tangible and intangible assets amounted
to 2.1 million Euro in 2016), as well as the
continuous search for new technologies oriented
towards environmental sustainability, ensure a
reduction of processing costs and therefore the
improvement of the competitiveness with respect
to other companies in the industry.
Added value analysis
Dani obtains the resources its requires to
run its business from its operations and asset
management (investments and other financial
assets). If the resources required to purchase raw
materials, goods and services are subtracted from
these resources, the result is the “added value”,
namely the company's ability to create wealth.
This wealth is used to remunerate the stakeholders
who have business relations with Dani and who
have contributed with resources such as work,
investments, loans, and programmes of social
utility etc. to produce the wealth of the company.

The main stakeholders to which
redistributes the economic value are:

Dani

• employees and non-employees with wages,
salaries and other costs;
• shareholders the distribution of profits;
• financiers and lenders of loan capital, with
interests on the debt;
• the Public Administration with the taxes paid;
• the community and the territory, allocating
resources for social and cultural projects;
• the company itself, with the provision of the
necessary resources for the development
of the organisation (reserves, depreciation and
amortisation).
Dani's added value was calculated taking into
account the profit and loss account7 as to 31
December 2017. The added value on that date
is 35.4 million Euro (+8% with respect to 2016).
The following table shows a 12% increase in
turnover and a 13% increase in production costs.

7. The methodology used
is that of the standards
of the Study Group for
the Social Reports (GBS);
this method differs from
the calculation proposed
by the IVth EEC
Directive and includes,
in particular, the use of
two separate tables as
described below: the table for the calculation of
the Added Value and the
table for the allocation of
the Added Value.

Added value

2015

2016

2017

Changes %

A) Value of production

195,372,751

157,826,538

177,795,677

+ 12%

B) Interim costs of production

159,863,826

125,173,191

141,757,461

+ 13%

C) Typical gross added value (=A-B)

35,508,925

32,653,647

36,038,216

+ 10%

D) Asset management balance

755,955

200,437

677,038

+ 237%

E) Balance of extraordinary items

73,586

-

-

-

Total Gross Added Value (=C+D+E)

36,338,466

32,853,784

35,447,968

+ 8%

Schedule for the distribution of added value

2015

2016

2017

Changes %

28,353,829

27,115,156

28,876,940

+ 6%

• Income taxes for the period
• Other taxes
• Contributions for operating expenses

870,466

421,050

C) Remuneration of the Loan Capital
• Interests and financial charges

767,657

570,699

480,631

- 16%

D) Remuneration of Shareholders
• Dividends paid to shareholders

0

0

0

0

E) Remuneration of the Corporate System
• Reserve provisions
• Amortisation

6,247,554

4,624,884

5,324,036

+ 15%

F) Remuneration to the Community
• Donations to Organizations and Associations
(social utility charges)
• Membership fees

98,960

121,994

101,613

- 17%

Total Gross Added Value

36,338,466

32,853,784

35,447,968

+ 8%

A) Salaries of Personnel
• Employees
• (salary and pay, severance pay, social security
contribution, other payments to employees)
• Remunerations to: Agents, Directors, Statutory
Auditors
B) Remuneration of the Public Administration

664,747

+ 57%

Distribution of added value to stakeholders (2017)
15%

Human Resources

1%

Public Administration

2%

Banks And Financial Backers
Company System

81%

The analysis of the added value produced by
Dani in 2017 shows that:

• the share for self-financing the company in
the form of amortisations and allocations to
reserves (legal, extraordinary, foreign exchange
conversion gains), is equal to 15% of the added
value, for 5.3 million Euro;

• banks and financial backers (loan capital) were
allocated resources due to the lower interests
paid and other financial charges, for a sum
equal to 1% of the added value (480 thousand
Euro);
• an amount equal to 0.3% of the Added Value
was allocated to the community, in the form of
donations and sponsorships that Dani awarded
to non-profit organisations in the territory, or
to trade associations of the sector [for detailed
information refer to paragraph 6.3].
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• more than 29 million Euro (+6% with respect
to 2016) were allocated to the salaries of
human resources, confirming the importance
of the role of people within the company; this
is the largest part of the wealth produced by
Dani (82%);

• 2% has been destined for the Public Administration (State and Local Authorities) in the
form of taxes (+ 58% when compared with
2016), for an amount of 664 thousand Euro;

CHAPTER 6

THE
C O M PA N Y ' S
TERRITORY
AND CITIZENS

CHAPTER 6
HIGHLIGHTS

9 INTERNS HOSTED IN RECENT
YEARS FROM HIGH SCHOOLS IN THE
TE R R ITORY

C O L L A B O R AT I O N W I T H U N I V E R S I T I E S
AND RESEARCH INSTITUTES

PA R T I C I PAT I O N
TO O P E N FACTO RY

THE CODE OF ETHICS OF DANI
R E G U L AT E S T H E R E L AT I O N S W I T H
T H E A U T H O R I T Y, T O P R E V E N T
THE COMMITTING OF CRIMES, OR
B E H AV I O U R S N OT C O N S I D E R E D
C O R R E CT BY T H E C O M PA N Y
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Dani considers it important
to build relationships with
all its stakeholders, based on
fairness, transparency and
ongoing dialogue, pursuing
shared goals to create value
and sustainable development
opportunities.
Dani intends to be a proactive social actor in all
aspects of sustainability: environmental, economic and social.

INPS (Italian Social
Security) deductions
IRPEF (personal income
tax) withholdings
Total

6.1

In its relations with public institutions and trade
associations, Dani is committed to providing the
data and information required with spirit of collaboration and in a complete and prompt manner
within the deadlines requested according to the
times required for the technical assessment procedures. All activities relevant to public financing
are carried out in full compliance with the law,
and are documented and correctly filed.
In relations with the local community, Dani intends to focus at all times on the environment,
landscape, and interests of the local community, while reducing impacts on the territory to a
minimum. To achieve this, Dani complies in full
with all applicable environmental regulations and
invests in technologies and equipment that have
the least impact on the environment.

2015

2016

2017

1,808,757

1,728,927

2,224,079

3,880,183

3,729,309

4,046,458

5,688,940

5,458,236

6,288,537

R E L AT I O N S W I T H P U B L I C I N S T I T U T I O N S
AND/OR TRADE BODIES
Institutions with which Dani has relations

Category

Trade, protection authorities
of industry interests

Technical Associations for
updating and training

Authority

Dani position

Unic - National Tanning Industry
Association

The CEO
is its officer

Utiac - Association of users of the
Arzignano water conditioning plant

The CEO
is its officer

Aicc - Italian Leather Chemicals
Association

8 technicians are members
of the association

Dani also has dealings with public institutions
such as Veneto Region and the European Union
for the allocation of contributions, either directly
or through other authorities/institutions.
It also has dealings with institutions who have
control and authorisation functions such as:
• Vincenza Province;
• Acque Del Chiampo.

6.2

A company like Dani, that has a strong influence
on the territory, must ensure that its relationships
with these institutions are correct and transparent in order to be a credible and important partner with whom they may establish partnerships
that are useful both to the company and the territory.

ACTIVITIES FOR SCHOOLS
AND UNIVERSITIES

In Italy the school and working works often
find it difficult to liaise. A closer and more
systematic relationship is therefore necessary
between the school and the institutional and
social stakeholders in the territory, and above all,
with the production system and the labour world
through a stable training alliance.
That is what Dani has for many years supported
stable collaborations with schools in Arzignano,
in order to share know-how in different ways:
• visits by high school classes to the tannery,
above all from the Technical High School and
ITIS Galilei (Industrial-Technical High School)
in Arzignano;
• hosting internships, in specific 10 interns in
2015, 4 in 2016, 9 in 2017(3 later on recruited).

The network of relations that Dani has
created over the years with Universities and
Institutes, has made Dani one of the most
dynamic companies in our industry today,
with increasing market consensus which allows
us to look to the future with optimism. The
Universities and Research Centres with which
we have collaborated are:
• Padua University – Department of Technology
and Management of Industrial Systems;
• Padua University – Department of Chemical
Process Engineering;
• Padua University – Department of Veterinary
Studies;
• Naples University – Department of Organic
Chemistry and Biochemistry;
• Inescop (Technological Institute of the
footwear industry - Spain);.
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6.3

SOCIAL COMMITMENT AND
R E L AT I O N S H I P W I T H T H E C O M M U N I T Y

Dani has never neglected
what it feels to be one of its
responsibility: social
commitment.
Dani supports sports and
volunteer associations and
educational activities in the
area.
The contributions paid in 2015, for a total of
about 102,000 Euro, consist of the following:

1%
32%

Open Factory
On Sunday 26 November the official “Open
Factory” opening event took place at Dani
Automotive: Sustainability and Industry 4.0
where the two main topics of the day.
Over 500 participants during the event visited
Dani’s production departments and attended
the conference “The future of industry? Between
green and industry 4.0”, hosted by two national
speakers: Stefano Micelli and Fabio Renzi.
During the tour, the public was able to learn
about all the tanning stages, directly explained by
department managers and, thanks to the support
of HTC High Tech Consultant, partner of the
initiative, also assist to a practical demonstration
of implementation of Industry 4.0.
During the visits organised in conjunction with
the Open Factory event, a short questionnaire was
also distributed to visitors. These the objectives:
• activate a channel for listening to people
belonging to the local Community, the
territory of reference for Dani;
• read and frame current initiatives,
or decide within a framework of “stakeholder
engagement”, in response to the expectations
expressed by citizens;

67%
Social
activities

Sports
activities

Education
activities

During the Christmas 2017 period, Dani
promoted a project in support of mobility of the
Moby Dick social cooperative of Arzignano.
The project made it possible to purchase a 9-seat
minibus equipped for the transport of disabled
individuals. It will be possible to take 50 people
home from the centres and vice versa, ensuring
a service that will allow them to attend the
activities promoted by the specialist centres (gym,
swimming pool, cinema, theatre, excursions...).
Dani also supported scientific cancer research
through a donation to the non-profit foundation
Altre Parole of Cittadella (Padua).
In 2015, it was decided to donate to important
social initiatives the amounts normally allocated
to Christmas gifts for customers and suppliers,
also involving the whole supply chain in the
supported projects. Stakeholders at all levels
were invited to replace Christmas gifts with
a contribution for the realisation of projects
recommended by us.

• imagine, design and realise initiatives
consistent with the expectations of citizens
and the nature of overall social player
of enterprises;
• maintain a communication channel with those
taking part in Open Factory;
• identify new sustainability partners.

Distribution of responses on the types of initiatives for
improving the quality of life of local communities
(absolute and % values)

102
83
80
70
63
58

60

34

30

26

23

20

0

Promote sustainable
mobility

Support deserving
students

Promote cultural
initiatives

Promote the
relationship
between enterprises
and schools

More flexible
working hours

Favourable conditions
for cultural and
recreational initiatives

Maintenance of parks
and public gardens

Support associations
fighting social
disadvantage
Contribute to the
improvement of
medical
treatment

Promote the learning
of Italian language

Promote healthy
behaviours

Environmental issues on which to concentrate efforts
distribution of responses (absolute and % values)

143

99
78
68
53

60

46
32
20
8

57

0

Emissions in the
atmosphere

Smells

Sludge

Waste

Energy consumption

Consumption of
chemical products

Packaging

Waste water
Water consumption

CHAPTER 7

E N V I R O N M E N TA L
S U S TA I N A B I L I T Y

CHAPTER 7
HIGHLIGHTS

4 E N V I R O N M E N TA L P R O D U C T
C E R T I F I CAT I O N S

A N I N T E G R AT E D S A F E T Y A N D
ENVIRONMENT MANAGEMENT SYSTEM
(ISO 14001 AND BS OHSAS 18001)

2 2 , 3 C U B I C M E T R E S O F WAT E R U S E D
PER TON OF HIDES PROCESSED

9 7 - 9 9 % P U R I F I CAT I O N E F F I C I E N CY
O F WA S T E WAT E R F O R T H E M A I N
PA R A M E T E R S

5 . 5 K G C O 2E Q . T O P R O D U C E 1 M 2 O F
F I N I S H E D L E AT H E R ( G AT E T O G AT E )

9 0 % O F WA S T E S E N T F O R R E CYC L I N G
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7.1

I M P O R TA N T E N V I R O N M E N TA L
A S P E C T S O F T H E TA N N I N G C YC L E

Although the tanning
industry continues to apply
various typical artisanal
processes, it has for many
years assumed industrial
characteristics.
The transformation of
raw hides is a process that
requires the use of water,
energy and chemicals and the
environmental interactions
associated with the process
consist mainly of waste water,
waste and atmospheric
emissions.
By subdividing Dani's tanning process into three
main stages, the main environmental aspects
may be identified:

1. from raw hides to tanned leather: the raw hides
may reach the tannery fresh (and in this case they
are processed immediately) or salted to preserve
the same. Bad preservation treatments may cause
free ammonia and odours to develop; although
these are not dangerous to health or the environment they do affect the quality of the surrounding air; in the early stages of leather processing
and tanning, large quantities of water are used
and the waste water has an impact on the parameters of waste water discharges such as the COD,
suspended solids, chlorides, sulphates, organic
nitrogen and chromium III.
The waters undergo purification treatments at a
central water conditioning plant where pollutants are reduced to values that do not entail risks
for the environment. This treatment produces
sludge which is currently taken to the disposal
site. Fleshings, hair, leather trimming scraps and
shaving powders are on the other hand sent for
reuse (for example by the industrial, agricultural
or breeding sectors);
2. from tanned to crush leather: even
the waste water from dyeing is sent to
the water conditioning plant; the mechanical
drying of skins entails low consumption of elec-

trical and thermal energy;
3. from crust to finished leather: finishing, and
in particular the application of products on the
surface of the leather with compressed air spray
guns, has an impact on the quality of atmospheric emissions, above all powders and volatile

7.2

organic substances (VOS). All emissions caused
by skin grinding and the spraying booths on the
finishing lines, are discharged through filters and
dust collectors, in order to ensure compliance
with the limits set forth by law.

D A N I ' S E N V I R O N M E N TA L M A N A G E M E N T
A N D C E R T I F I CAT I O N S

All companies may play
a fundamental role in
improving the conditions of
their environment
and, in their own little ways,
act as drivers for changes
in the battle against global
warming.
It is specifically within this framework that Dani
intends to become: a point of reference in the tanning industry for the efficient use of natural resources and energy, and of low-impact chemicals,
the promotion among suppliers and customers of
the improvement of environmental operational
practices, the start of research and development
projects, transparent communications with local
communities and daily commitment of each and
every employee.
In order to strengthen this important objective
and remind us every day of its importance, Dani
has included the words “Sustainable leather” in
its logo, to demonstrate how it intends to do business and the approach of all its corporate activities. Dani is committed, therefore, to continuously controlling and monitoring its environmental
performance in order to continuously improve
the same. The environmental certifications obtained are a concrete example of this.

Der Blaue Engel is the prestigious German ecological label that certifies the high environmental
performance of our leather and is awarded by the
German Ministry for the Environment to products whose life cycle produces a low environmental impact. The parameters evaluated refer to the
contents of harmful substances, the emission of
pollutants, the use of raw materials and water
in accordance with pre-established quantitative
limits. “Der Blaue Engel” is issued only for products that fall within specific limits well below
those set forth by law.
Most of our pigmented items for the furnishing
industry (produced by the HSF division) comply with these requirements and are therefore
authentic models of low-environmental impact
products.
Golden M identifies us as certified furniture
leather supplier in compliance with the RALGZ 430 standard. The certifying body is DGM
(Deutsche Gutegemeinschaft Mobel - German
furniture quality guarantee consortium). Golden
M (the prerequisite of which is the Blaue Angel
compliance) certifies that the furniture leathers
comply with:
• legal limits (dangerous substances or forbidden
chemical products);
• stringent organoleptic requirements and stringent requirements as far as the content of toxic
substances in leather (lower than the legal limits). These requirements are linked to the safeguard of human health and the environment;
• demanding mechanical tests in terms of wear
and resistance to physical and environmental
factors.
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In 2011 the Company obtained the Environmental Product Declaration (EPD), an internationally important voluntary certification system,
that makes it possible to communicate objective,
comparable and credible information on the
main environmental impacts of the leather by examining the complete chain.
In the same year Dani obtained the Carbon Footprint of the Product (CFP) in accordance with
ISO 14067 which quantifies the overall impact of

leathers on global warming, in kg of equivalent
CO2. This impact quantifies the greenhouse gases
produced throughout the supply chain, starting
from agriculture through to delivery of the finished leather to our customers.
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7.3

R AW M AT E R I A L S ,
M AT E R I A L S A N D P R O D U C T S

The most important inputs
of a tannery are raw hides,
chemical substances and
water.
Dani processes leather from the slaughter of
cattle for the production of meat for human
consumption. Processing leathers from raw hides
makes allows us to control all the processing
stages and chemical products used, as a further
guarantee of quality and health for our customers
and the environment. To transform leather from
raw hides into finished leather the structure of
the leather is modified, making it rot-proof and
giving to the leather the mechanical properties
and appearance required. In tanning many
different chemical products are added to the
drums with water and the leathers, or even
sprayed on the surface. The chemical products

2015

2016

2017

17,904,000

16,107,000

16,580,000

purchased8 by Dani amounted to (kg):
48% of the chemical products purchased in 2017
is classified as Not Dangerous according to the
new CLP classification. This is in line with 2015
and 2016.
The most dangerous chemicals are above all
those in the class of irritants: the procedures
used by Dani to manage hazardous chemicals
are designed to avoid risks to people and the
environment. Operators are trained on how to
handle these risks and PPE are made available to
the same to ensure their safety. The company is
always committed to improving the working conditions of its personnel.
For each kilogram of leather processed the following quantities of chemical products were
U.M.

2015

2016

2017

Kg./Kg. of leather

0.49

0.48

0.47

used.
The following table shows the number of kilograms of chemical products used per functional
unit9 (m2) of average leather processed by Dani
in the three year period10.
U.M.

2015

2016

2017

Kg of chemical
products/m2

3.4

3.4

3.3

Raw hides

Chemical
products

Water
consumption

Transport

Packaging

Electrical and
thermal energy

Emissions
into the air

Treatment of
waste and coproducts

Wastewater
treatment

8. Source: information
system Qlik (Prochi2)
that provides data for
chemical products purchased. Given that the
difference with respect
to the chemical product
data used is <3% and
that this system makes it
possible to subdivide the
data into different stages,
we decided to use the
purchase data
9. The functional unit
is a measure of the
functional performance
of the product system.
The main scope of the
functional unit is to
provide a reference to
which to link the flows,
so that it must therefore
be defined and measurable. The functional unit is
represented by 1 m2 of an
average piece of finished

leather.
10. The calculation was
carried out as follows:
1. a calculation of the
total consumption of
chemical products for
each macro-phase (from
raw hide to tanned leather, from tanned leather
to crust leather, from
crust leather to finished
leather);
2. calculation of the total
weight of the leather
processed in each macro-phase;
3. calculation of the
quantity of chemicals
used per kg of leather
processed in each macro-phase;
4. allocation of the correct amount of chemical
product for the quantity
of product defined by
the different allocation
coefficients of each

macro-phase starting
from the assumption
that: 1 m2 of finished
leather weights 1 kg. This
assumption may be used
to calculate the different
allocation coefficients of
Dani leather in the other
macro-phases as shown
by the following table:
Macro-phase
Average weight of 1 hide
(kg)/Functional unit
(kg/m2).
From raw to tanned:
37/7.4
From tanner to crust:
7/1.4
From crust to finished:
5/1.

7.4

E N E RGY AN D MANAG E M E NT
OF EMISSIONS

Dani mainly uses electrical
energy, natural gas and diesel.
Electricity is used to run machinery and
equipment, while natural gas is used to reach
the required processing temperatures in some
stages of processing (for example liming drums,

tanning, dyeing and dying) and in the workplace.
Diesel is used for forklifts and mechanical claws.
The tanning industry is not on the whole a high
energy consumption industry.
Energy consumption by year and type is as follows:

Energy consumption (GJ)

2015

2016

2017

Diesel Used

3,956 (91,375 kg)

3,514 (81,175 kg)

2,760 (63,750 kg)

Electricity consumed

47,852 (13,292,246 kwh)

47,572 (13,214,457 kwh)

49,598 (13,777,280)

Natural Gas

144,451 (3,702,930 m3)

134,571 (3,449,667 m3)

128,268 (3,288,098)

Total energy consumed

196,259

185,657

180,626

When compared with 2016, consumption levels
remain basically stable or show a slight decrease.
The total electrical energy consumption, per
kilogram of leather processed was:

The slight decrease in consumption levels against
2016 is probably due to an increase of production
with equal consumption.

U.M.

2015

2016

2017

U.M.

2015

2016

2017

Kwh/kg

0.36

0.40

0.39

overall m3
/kg

0.101

0.103

0.093

Electricity consumption by functional unit in
three years is as follows:

Natural gas consumptions give origin to the following indicators.

U.M.

2015

2016

2017

U.M.

2015

2016

2017

Total
Kwh/m2

2.54

2.82

2.75

total m3
/m2

0.68

0.72

0.65

63

64

In 2017 the data was back in line with the 2015
level, after a loss of efficiency in 2016 due to a
serious co-generator fault.

Activities for energy saving

Dani has a thermal power plant with two
industrial boilers for the production of heat in
the HS&F BU, the Automotive BU, and Quinta
Strada. During combustion the boilers emit
Nitrogen Oxides and Sulphur Oxides, as well as
carbon dioxide (CO2).

• replace many lamps inside the departments
with LED lamps;

The Automotive BU is also equipped with:
• a co-generator (refurbished in 2017 after a significant stop in 2016);
• a system for the recovery of heat from the compressors.
These systems reduce the use of the boilers and,
consequently, reduce the emissions into the atmosphere.

During 2017 Dani worked to:

• reduce the fleet of diesel fork lift trucks and
replaced some with hybrid and electric models;
• implement an energy management system in
compliance with ISO 50001.
With respect to this last point, Dani aims at
obtaining the certification at the start of 2019, as
during 2018 it preferred to concentrate its efforts
on systemic sampling of the energy consumption
of Dani machinery. This work will allow to
implement the energy management system with
better awareness and with more available data.

7.5

EMISSIONS

The main parameters that
affect air quality and are
typical of tanning processes
are Volatile Organic Solvents
(VOS), powders and
hydrogen sulphide.
Emissions into the atmosphere, which are
conveyed outside the tannery by suction systems
equipped with dust collectors, are produced
in different stages of the process, both in the
drums and during the finishing treatments. Dani
periodically monitors emissions as set forth
by law, with checks carried out by an external
accredited laboratory.

The tests carried out on the chimneys and the
solvent declarations are regularly sent to the
Vicenza Province offices and to Arpav.
47 tests were carried out on the chimneys in 2017,
as set forth by law. The tests were subdivided as
follows:
•
•
•
•

28 dust analyses;
12 hydrogen sulphide test;
6 nitrogen oxide test;
1 TOC (Total Organic Carbon) analyses.

The solvent declaration indicates the number of
grams of solvent used per square metre of leather.
It should be noted that the absolute value of
the solvent emitted varies according to the
performance of production and the type of
leathers processed.

2016

2015

2017

Dani S.p.A.

g/m2

Absolute value
(kg)

g/m2

Absolute value
(kg)

g/m2

Absolute value
(kg)

limit set forth by law: 75 g/m2

30.2

72,476

30.7

71,042

34.2

87,456

Carbon Footprint Project - HSF Division
Ours was the first tannery in the world to obtain
this certification; the CFP is a quantification of the
overall impact of a product on global warming,
expressed in grams of equivalent CO2 per unit
of product considered. The calculation is carried
out as set forth by ISO TS 14067 standards, and
represents the sum of greenhouse gases (GHG)
emitted during the entire life cycle of a particular
product or service.
Results
To produce 1 m2 of finished bovine leather 50.24
kg of CO2eq are emitted, split as shown in the
chart below.

• UPSTREAM: the cattle farms, especially
those of animals belonging to the "Mammal"
category (animals that have not reproduced
and are raised for the production of meat),
and in particular the emissions of the animals
themselves and the use of manure and nitrogen
fertilisers. Also some chemical products of the
tanning and dying stages have a significant
impact;
• Core: the consumption of electricity and natural
gas in the tannery production processes.

Agriculture

Breeding

Core
Slaughter

Transport

Production

GREENHOUSE EFFECTGWP100 (kg CO2 eq.)

50.24

44.74

5.50

%

100%

89,04%

10,96%
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Upstream

Finished bovine leather (1m2)
Total

The activities with the greatest impact with
respect to the different stages of the life cycle of
the product are the following:

Environmental Product
Declaration Project - HS&F BU
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The EPD is an environmental declaration in
accordance with ISO 14025 that quantifies the
environmental impact of a product through
categories of parameters calculated in an LCA
study. The impact categories analysed are the
greenhouse effect, acidification, photochemical
smog formation, eutrophication and destruction
of the ozone layer. The EPD for the “finished
leather” product is carried out in accordance with
the provisions of the PCR (Product Category
Requirement) “Finished bovine Leather”; the
PCR are substantially guidelines specifically
created to ensure that LCA studies are compatible
with the EPD.
Finished bovine leather (1m2)

Our Environmental Product Declaration may be
downloaded from the website: www.environdec.
com
Results
The following table shows the environmental
impacts relevant to the production of 1 m2 of
finished leather by Dani, subdivided by upstream
(agriculture and bovine breeding), core (tanning
cycle), downstream (transport to customers):
Taking into account the energy sources used and
consumption for the year, the “carbon footprint”
of DANI may be calculated in terms of equivalent
CO2:

Upstream

Core
Leather
Production/
Transports

Downstream
Distribution of
finished leather

Impact categories

Total

Production of raw
materials

Greenhouse effect-gwp100 (kg CO2 eq.)

45.27

38.50

4.56

2.21

Acidification (g So2 eq.)

772.09

746.64

15.66

9.79

Reduction of the ozone layer (mg cfc-11 eq.)

1.41

0.36

0.66

0.40

Photochemical smog (g C2H4 eq.)

7.63

6.53

0.73

0.36

Eutrophication (g PO43- eq.)

322.25

317.07

3.57

1.61

Calculation of emissions of CO2
equivalent (tonnes CO2 eq.)

2015

2016

2017

Direct emissions (1)
Emissions from diesel consumption

288

256

199

Emissions from natural gas consumption

7,265

6,768

6,455

Emissions from electricity consumption

5,083

4,392

4,580

Total

12,368

11,416

11,233

Indirect emissions (2)

1. Direct emissions (scope 1) are
produced by the plants and machinery of
the company, such as the heating systems
(natural gas consumption), and forklifts
(diesel).
2. Indirect emissions (scope 2) are

7.6

produced by the energy consumption of
all the factories.

M A N A G E M E N T O F WAT E R R E S O U R C E S

Consumption and water
purification are the most
important environmental
aspects of a tannery.

Leather is indeed processed through a number
of different stages carried out in water (liming,
tanning and dyeing drums). The Dani tannery
is connected with the water conditioning plant
Acque del Chiampo S.p.A., which supplies
and treats water and provides through its
website www.acquedelchiampospa.it details of
consumption and concentration of pollutants in
real-time.
The percentages of water consumption allocated

to each stage originate from: consumption
analysis from recipe, estimates confirmed with
internal personnel, available literature. The
assigned percentages are as follows:
• 65% from raw to tanned;
• 30% from tanner to crust;
• 5% From crust to finished.

For each kilogram of leather processed the
following quantities of water were used.
It must be pointed out that in the "Best Available
Technique" set by the European Union for the
tanning sector, the data of reference is from 16 to
28 m3/ton of raw leather.

m3/tonnes of raw
24
23.49

23.25
22.55

22.5
22.12

22.30

21.91

21.75
22.54

21
2012

2013

2014

2015

2016

2017

Quantity of water sent to the water conditioning plant during the three years
U.M.
Total m /m
3

2

2015

2016

2017

Waste - (m3)

2015

2016

2017

0.15

0.16

0.16

Total

773,725

721,715

745,054

Concentrations of pollutants at the discharge of the water conditioning plan and limits of the
water conditioning plant
Average concentration of pollutants
of Acque del Chiampo

2014 parameter (mg/l)

Limits set forth by law
(mg/l)

Suspended solids

13

35

COD

105

150

Chlorides

1,362

1,830

Sulphates

1,196

1,530

Chromium III

0.37

0.70

• Suspended solids: 99%
• Filtered COD: 96,6%
• Total nitrogen: 97,3%

• Chromium III: 99%

67

The water conditioning plant treats waste water
and handles the disposal of sludge from the water
conditioning process. In 2014, the water conditioning
plant guaranteed the following abatement
percentages:
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7.7

MANAG E M E NT OF WASTE
A N D B Y- P R O D U C T S

The main waste products of
a leather tannery are leather
residues that cannot be used
for the finished product
scrapped during processing.
According to the production
cycle, various kinds of waste
used for different purposes
will be produced.

Leather also produces large quantities of byproducts that are recovered by other industries
(food, fertilizers etc.) such as fleshings and
shavings.
The tables below show the quantities of waste
produced in 2015-2016-2017, their final uses and
the percentage of hazardous waste.

2015

2016

2017

%

KG

%

KG

%

KG

Disposed of waste

9%

718,536

10%

784,367

10%

703,217

Recycled waste

91%

7,216,616

90%

6,028,421

90%

6,340,040

Total waste

100%

7,935,152

100%

6,812,788

100%

7,043,257

hazardous

0,12%

9,701

0,3%

19,937

2%

145,980

As it can be seen, the % of waste for recovery
remains high and consistent, while there is an
increase of dangerous waste, which is due not
so much to the production of new dangerous
waste, but rather to the re-classification of nondangerous products as dangerous products (such
as the drums with chemical product residuals,
which in most cases may be considered as nondangerous, but that are as a precaution classed as
dangerous). All waste, dangerous or not, is taken
by authorised companies to authorised disposal/

U.M.
Kg of waste/m

2

recovery sites. Dani does not export waste.
The waste produced is shown by square metre of
finished leather produced during the three years:
• 54% of waste consists of tanned leather (scraps,
residues, cutting waste, shaving dust), 15% of
salt, 10% of sludge;
• the main hazardous waste consists of
packaging that contained hazardous
substances.

2015

2016

2017

1.54

1.57

1.47

Quantity of by-products obtained in 2015-2016, and the same figure compared to the number of
tons of raw hides processed
Kg - m3

2015

2016

2017

By-products

16,062,471

14,066,805

16,118,900

Kg/ton
soaked hides

437

420

455.9

During waste management there were no spills or
contamination of the environment.

In 2017 Dani incurred costs of approximately
3,429,524 € for the treatment and disposal of
waste.

CHAPTER 8

GOALS
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8.1

FUTU R E GOALS

70

In line with the approach
adopted in the field of
sustainability, the Dani
management is committed to
pursuing the following goals:

Goal

Design and introduction of a selection, qualification
and assessment method of suppliers which includes
ethical/social and environmental criteria
Completion of the “Product Social Footprint” project
whose scope is to communicate the social value of the
product
Obtain “Process EPD” certification on the most
important Dani items, in order to monitor the specific
environmental impacts of these products.
Realisation of the integrated environment and safety
management system (ISO 14001 and OHSAS 18001)
Introduction of the social responsibility management
system in line with ISO 26000
Start a process to involve external stakeholders
in order to improve the analysis of the most
important aspects for the sustainability of Dani
Raise the awareness of workers on “Safety and
Environment”
Realisation of an energy management system
(ISO 50001)
Reduce diesel consumption by 5% per hour
worked, every year
Reduce the consumption of electrical energy
per unit of product by 15%
Reduce thermal energy consumption per unit of
product by 15%

Progress status

Reduce water consumption to 21.5 litres/kg of
raw hide
Improve the management of waste, improving waste
differentiation and flows
Mapping the curricula of Dani's personnel
Introduction of initiatives to support the families
of those who work with Dani
Development of a system of objectives and staff
assessment that includes economic aspects
(productivity, quality, ...) related to the environment
and development of human resources
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GRI CONTENT INDEX
( G R I S TA N D A R D S 2 0 1 6 V E R S I O N )
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8.2

GRI 102: General Disclosures - Organisational Profile
GRI Disclosure number

GRI Disclosure Title

Paragraph

102-1

Name of the company

1.1

102-2

Activities, brands, products and services

1.1

102-3

Main headquarters location

1.1

102-4

Operating countries

1.1

102-5

Ownership structure and legal status

1.5

102-6

Markets served

4.3

102-7

Dimension of the company

1.1

102-8

Information on staff and workers

3

102-9

Supply chain

5

102-10

Significant organisation and supply chain
changes

*

102-11

Prudential approach or principle application
method

2.2

102-12

Initiatives towards the outside

1.2

102-13

Participation to associations

6.1

Omissions (NOTES)

There have been no
significant changes

GRI 102: General Disclosures - Strategy
GRI Disclosure number

GRI Disclosure Title

Paragraph

102-14

Declaration of the Board

Introduction

Omissions (NOTES)

GRI 102: General Disclosures - Ethics and integrity
GRI Disclosure number

GRI Disclosure Title

Paragraph

102-16

Values, principles, standards
and behavioural standards

1

Omissions (NOTES)

GRI 102: General Disclosures - Governance
GRI Disclosure number

GRI Disclosure Title

Paragraph

102-18

Governance structure

1.5

102-21

Consultation of stakeholders on economic,
environmental and social topics

1.7

102-22

Composition of the highest governance body
and its committees

1.5

102-23

President of the highest governance body

1.5

Omissions (NOTES)

GRI 102: General Disclosures - Involvement of stakeholders
GRI Disclosure number

GRI Disclosure Title

Paragraph

102-40

List of stakeholder groups

1.7

102-41

Collective negotiation agreements

3.3

102-42

Process for the identification and
selection of stakeholders

1.7

102-43

Approach to the involvement of stakeholders

1.7

102-44

Key topics and critical issues arisen

1.7

Omissions (NOTES)

GRI 102: General Disclosures - Reporting process
GRI Disclosure number

GRI Disclosure Title

Paragraph

102-45

List of companies included
in the consolidated report

1.1

102-47

List of material aspects

*

Various paragraphs

102-48

Changes when compared with the previous report

*

Only passage
to GRI STANDARDS

102-49

Significant reporting activity changes

*

Only passage
to GRI STANDARDS

102-50

Reporting period

*

2017

102-51

Date of publication of the most recent report

09/2017

102-52

Frequency of reporting

Annual

102-53

Contacts for requesting report information

102-54

Declaration on reporting options according to the
GRI standards

102-55

GRI table of contents

*

102-56

External declaration

*

The report has not been
assessed by an external
organisation

Omissions (NOTES)

*

Omissions (NOTES)

Page 6
“This report has been issued
in accordance with the GRI
Standards: Core option”

GRI 201: Business performances
GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

5.2

201-1

Direct economic value generated and distributed

5.2

GRI 202: Presence on the market
GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

4.3

202-2

Proportion of high executives recruited
from the local community

*

Omissions (NOTES)

100% resident
in the local community
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GRI Disclosure number
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GRI 204: Procurement practices
GRI Disclosure number

GRI Disclosure Title

Paragraph

Omissions (NOTES)

103 -1,2,3

Management approach

5.1

204-1

Percentage of expenditure
with local suppliers

5.1

GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

1.2

205-3

Corruption events identified
and implemented corrective actions

*

None

GRI Disclosure number

GRI Disclosure Title

Paragraph

Omissions (NOTES)

103 -1,2,3

Management approach

7.3

301-1

Materials used by weight and volume

7.3

GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

7.4

302-1

Consumption of energy within the company

7.4

GRI 205: Anti-Corruption
Omissions (NOTES)

GRI 301: Materials

GRI 302: Energy

302-3

Energy consumption report

Omissions (NOTES)

7.4

GRI 303: Water
GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

7.6

303-1

Water procured by source

7.6

303-2

Supply sources that are significantly
affected by use of water

7.6

303-3

Recycled and reused water

*

Omissions (NOTES)

There is no water recirculation

GRI 304: Biodiversity
GRI Disclosure number

GRI Disclosure Title

Paragraph

Omissions (NOTES)

103 -1,2,3

Management approach

*

The environmental
management system considers
the handling of possible risks

304-1

Land or structures owned, leased, managed
inside or adjoining protected or high biodiversity
areas

*

Dani does not own,
rent or lease or
manage land with such
characteristics

304-3

Protected or reconstituted habitats

*

None

304-4

Lists of protected species living in the areas of
operation of the organisation

*

GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

7.5

305-1

Direct emissions of greenhouse gases (scope 1)

7.5

305-2

Emissions of greenhouse gases for
the production of energy (scope 2)

7.5

305-4

Greenhouse gases emission intensity report

7.5

305-6

Emissions of substances that damage the ozone

7.5

305-7

Nitrogen oxides(NOx), sulphur oxides (SOx)
and other significant emissions in the atmosphere

7.5

None

GRI 305: Emissions
Omissions (NOTES)

GRI 306: Waste water and waste
GRI Disclosure number

GRI Disclosure Title

Paragraph

Omissions (NOTES)

103 -1,2,3

Management approach

7.6-7.7

306-1

Water drains by type and destination

7.6

306-2

Waste produced by type
and disposal method

7.7

306-3

Significant spillages

*

There have been no
significant spillages

306-4

Transport of dangerous waste

*

Not completed

306-5

Water bodies affected by waste water
and/or back flow

*

Waste water is sent to the
central water conditioning
plant

Omissions (NOTES)

GRI 307: Compliance with environmental regulations
GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

7.2

307-1

Failure to comply with environmental
laws and regulations

*

As at 31/12 the company
received no fines
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GRI Disclosure number
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GRI 308: Environmental assessment of suppliers
GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

5.1

308-1

New suppliers assessed
following environmental criteria

5.1

GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

3.1

401-1

Recruitment rate and personnel turnover

3.2

Omissions (NOTES)

GRI 401: Employment
Omissions (NOTES)

GRI 402: Relations with unions
GRI Disclosure number

GRI Disclosure Title

Paragraph

Omissions (NOTES)

103 -1,2,3

Management approach

3.3

402-1

Minimum notice period
for operational changes

*

Dani applies the provisions
of the CCNL

Omissions (NOTES)

GRI 403: Health and safety at work
GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

3.4

403-1

Workers represented in formal health and safety
company-workers committees

3.4

403-2

Type and rate of accidents, work-related illnesses,
work days lost and absenteeism, and number of
work-related deaths

3.4

403-3

Workers with a high incidence or risk
of accidents or occupational disease

3.4

GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

3.1 – 3.5

404-1

Number of average training hours per employee

3.5

GRI 404: Training
Omissions (NOTES)

GRI 405: Diversity and equal opportunities
GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

3.1

405-1

Diversity of employees and governance bodies

3.1

Omissions (NOTES)

GRI 406: Non-discrimination
GRI Disclosure number

GRI Disclosure Title

Paragraph

Omissions (NOTES)

103 -1,2,3

Management approach

*

Code of Ethics
and Global Compact

406-1

Discrimination events
and implemented corrective actions

*

None

GRI 412: Human rights assessment
GRI Disclosure number

GRI Disclosure Title

Paragraph

Omissions (NOTES)

103 -1,2,3

Management approach

*

Global Compact

412-3

Investment agreements and significant contracts
including clauses on human rights or subjected
to assessment

*
Rules of Conduct

GRI 413: Local communities
GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

6.3

413-1

Operating areas with implementation
of programs for the involvement of the local
community; impact and development evaluation

6.3

413-2

Operational areas with significant current and
potential negative impacts on the local
communities

Omissions (NOTES)

7.1

GRI 414: Social assessment of suppliers
GRI Disclosure number

GRI Disclosure Title

Paragraph

Omissions (NOTES)

103 -1,2,3

Management approach

5.1

414-1

New suppliers assessed on the basis of social
criteria

5.1

GRI Disclosure number

GRI Disclosure Title

Paragraph

Omissions (NOTES)

103 -1,2,3

Management approach

*

Code of ethics

415-1

Total value of political contributions

*

No contributions

GRI 415: Public policies
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GRI 416: Health and safety of consumers
GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

4.4

416-1

Assessment of the impact on health and safety of
the categories of products and services

4.4

Omissions (NOTES)
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GRI 417: Marketing and labelling
GRI Disclosure number

GRI Disclosure Title

Paragraph

Omissions (NOTES)

103 -1,2,3

Management approach

4.4

417-1

Obligation of product and service
information and labelling

4.4

417-2

Cases of non conformity in connection with
information and labelling for products/services

*

There have been no
cases of this type

417-3

Cases of non conformity in connection
with marketing and communication activities

*

There have been no
cases of this type

Omissions (NOTES)

GRI 418: Privacy of consumers
GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

4.1

418-1

Documented claims for breach of
privacy and loss of the customer's details

*

No complaints

GRI 419: Compliance with social-economic regulations
GRI Disclosure number

GRI Disclosure Title

Paragraph

103 -1,2,3

Management approach

5.2

419-1

Breach of social and economic
laws and regulations

*

Omissions (NOTES)

No breach
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